KARPAGAM ACADEMY OF HIGHER EDUCATION

INDICATOR 10.6.3: RECRUIT STUDENTS AND STAFF FROM UNDERREPRESENTED GROUPS
Indicator Definition

This indicator evaluates whether HEIs implement active recruitment strategies targeting
underrepresented groups in student and employee pipelines. Passive non-discrimination is insufficient;
proactive recruitment addressing structural barriers and building diverse pipelines demonstrates

genuine commitment to inclusion.

KAHE’s Targeted Recruitment Strategies
Student Recruitment from Underrepresented Groups:
1. SC/ST/OBC Student Recruitment:
e Special Admission Drives: Organizing admission camps in SC/ST-majority villages, OBC-
dominated neighborhoods, simplifying application processes, providing on-site assistance
o Partnerships with Government Schemes: Collaborating with Social Welfare Department
administering post-matric scholarships for SC/ST students, ensuring KAHE students access
entitled financial aid
e Fee Concessions: Reduced tuition fees for SC/ST/OBC students from economically weaker
sections
e Alumni Mentorship: SC/ST/OBC alumni sharing success stories during recruitment events,

serving as role models

2. Women in STEM Recruitment:

e Women in Engineering Programs: Targeted outreach to girls’ schools, women’s colleges,
highlighting KAHE’s supportive environment, successful women engineering alumni

e STEM Scholarships for Women: Reserved scholarships for women enrolling in engineering,
computer science, mathematics, physics programs

e Campus Safety Messaging: Emphasizing KAHE’s safe, respectful campus environment, women-
friendly policies (anti-harassment measures, dedicated women’s hostels with security)

e Women Faculty Visibility: Featuring women faculty in STEM during recruitment events,

demonstrating career possibilities

3. First-Generation Student Recruitment:

e School Partnerships: Collaborating with government schools, schools in rural areas (serving
predominantly first-generation students) through awareness programs, campus visits,
application workshops

e Simplified Application Language: Application materials avoiding jargon, explaining processes

clearly accessible to students/families unfamiliar with higher education
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Parent Engagement: Conducting parent information sessions explaining institute education
value, addressing concerns about cost, safety, career outcomes
Student Ambassadors: Current first-generation students participating in recruitment events,

authentically sharing experiences

4. Students with Disabilities Recruitment:

Outreach to Special Schools: Partnerships with schools for visually impaired, hearing impaired,
physically challenged students, conducting information sessions about KAHE programs,
accessibility

Accessible Recruitment Materials: Brochures in accessible formats (large print, Braille, screen-
reader compatible digital versions)

Disability-Friendly Messaging: Admissions materials explicitly welcoming students with
disabilities, highlighting support services, accessibility features

Campus Accessibility Tours: Inviting prospective students with disabilities and families for

personalized campus tours demonstrating accessibility

5. Rural Student Recruitment:

Rural School Partnerships: Regular visits to rural schools, conducting career counseling sessions,
distributing information materials

Scholarship Programs: Rural student scholarships offsetting transportation costs,
accommodation expenses

Hostel Assurance: Guaranteed on-campus accommodation for rural students, removing housing

barriers

6. Religious and Linguistic Minority Recruitment:

Inclusive Marketing: Recruitment materials depicting diversity—students of various religions,
languages represented

Minority Community Partnerships: Collaborations with minority community organizations,
religious educational institutions

Multilingual Support: Admissions information, campus signage in multiple languages (English,

Tamil, Hindi, Urdu)

Employee Recruitment from Underrepresented Groups:

1. Women Faculty Recruitment:

Gender-Inclusive Job Advertisements: Explicitly encouraging women to apply; avoiding

gendered language
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Flexible Work Policies Highlighted: Advertising family-friendly policies (maternity leave,
childcare support) attracting women faculty

Search Committee Diversity: Ensuring faculty search committees include women members
reducing gender bias

Pipeline Building: Partnerships with women’s colleges, professional organizations for women

in academia, recruiting from conferences focused on women scholars

2. Faculty from SC/ST/OBC Communities:

Reserved Positions: In alignment with government guidelines, reserving faculty positions for
SC/ST/OBC candidates where applicable

Targeted Outreach: Advertising positions through networks reaching SC/ST/OBC academics,
minority-serving institutions

Mentorship Programs: Senior faculty mentoring junior SC/ST/OBC faculty, supporting

professional development, retention

3. Persons with Disabilities Recruitment:

Accessibility Assurance: Job advertisements emphasizing workplace accessibility,
accommodation availability

Partnerships with Disability Organizations: Collaborating with disability-focused employment
agencies, vocational rehabilitation programs for talent sourcing

Reasonable Accommodation Budget: Dedicated budget ensuring accommodations (assistive

technology, workplace modifications) provided promptly without bureaucratic delays

4. Diverse Administrative Staff:

Community Job Fairs: Participating in job fairs in underrepresented community neighborhoods
Skills-Based Hiring: Emphasizing skills, potential, work ethic over credentials potentially
inaccessible to marginalized groups (privileging diverse life experiences, alternative educational
pathways)

Recruitment Effectiveness Evaluation:

KAHE assesses recruitment success through:

Diversity Metrics Over Time: Tracking year-over-year changes in representation, evaluating
whether recruitment efforts increase diversity
Pipeline Analysis: Monitoring applicant pool diversity, determining whether targeted outreach

increases underrepresented group applications
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e Yield Rates: Analyzing whether underrepresented group applicants who are admitted choose to
enroll, identifying barriers to enrollment
e Exit Interviews: Understanding why employees from underrepresented groups leave (if attrition

rates higher), adjusting recruitment and retention strategies
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