KARPAGAM ACADEMY OF HIGHER EDUCATION

INDICATOR 10.6.5: DIVERSITY AND EQUALITY COMMITTEE/OFFICER

Indicator Definition

This indicator evaluates whether HEIs have dedicated institutional structures (diversity committees,
diversity officers, offices) responsible for advancing equity, monitoring diversity metrics, developing
inclusive policies, coordinating programs, and ensuring accountability. Dedicated structures signal

institutional priority and sustained focus rather than ad-hoc efforts.

KAHE’s Institutional Diversity Structures

1. Office of Diversity, Equity, and Inclusion (DEI Office)

Establishment: 2022

Reporting Structure: Director reports directly to Vice Chancellor, ensuring high-level visibility and

authority

Staffing:
e  Director of Diversity, Equity, and Inclusion: Senior administrator with expertise in diversity
strategy, policy development, data analysis; full-time dedicated role
e  Assistant Directors (2): Supporting specific initiatives (student diversity programs; employee
diversity and recruitment)
e Disability Services Coordinator: Dedicated staff managing disability accommodations,
accessibility

e  Administrative Support Staff (2): Data management, communications, event coordination

Responsibilities:
1. Strategic Planning:
o  Developing institute-wide diversity strategic plan with measurable goals, timelines,
accountability

o Annual diversity planning cycle: goal-setting, implementation, assessment, revision

2. Policy Development and Review:
o  Drafting diversity-related policies (non-discrimination, anti-harassment, accessibility)
o  Reviewing existing policies through equity lens, recommending revisions addressing
unintended disparate impacts
o  Ensuring policy compliance with legal requirements (constitutional provisions, disability

rights laws, sexual harassment laws)
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Data Tracking and Reporting:
o  Managing Diversity Data Management System (DDMS)
o  Producing Annual Diversity and Inclusion Report with comprehensive metrics

o  Conducting equity audits identifying disparities requiring intervention

Programming and Initiatives:

o  Coordinating diversity awareness events (Cultural Diversity Week, Disability Awareness
Month, Pride Month observances, International Day for Elimination of Racial
Discrimination)

o  Managing scholarship programs targeting underrepresented groups

o  Facilitating mentoring programs connecting underrepresented students with faculty

mentors

Training and Education:
o  Developing and delivering mandatory diversity training for students, faculty, staff
o  Providing specialized workshops (implicit bias for hiring committees, inclusive pedagogy

for faculty, ally training, bystander intervention)

Complaint Coordination:
o  Receiving discrimination and harassment complaints
o  Coordinating investigations (impartial, thorough, trauma-informed)

o  Ensuring complainant support and appropriate resolution

Community Engagement:
o  Serving as liaison to underrepresented student organizations, affinity groups
o  Hosting town halls, focus groups gathering community input on diversity climate

o  Building partnerships with external diversity-focused organizations

2. University Diversity and Inclusion Committee

Composition:

Chair: Vice Chancellor (demonstrating top leadership commitment)

Members:

Director of DEI Office (ex-officio)

Deans of all Faculties (Engineering, Pharmacy, Arts and Sciences, Architecture)

Faculty representatives elected from each faculty (ensuring frontline academic perspective)
Student representatives from diverse backgrounds (SC/ST, women, persons with disabilities,

international students)
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Administrative representatives (HR, Admissions, Student Affairs)

External advisor (diversity expert from academia or civil society)

Meeting Frequency: Quarterly meetings; additional meetings as needed for urgent issues

Responsibilities:

1.

Oversight and Governance:
o Reviewing DEI Office activities, providing strategic guidance
o Approving diversity policies prior to institute-wide implementation

o Monitoring progress toward diversity goals, holding units accountable

Resource Allocation:
o Recommending budget allocations for diversity initiatives

o Identifying resource needs (staff, technology, programming funds)

Conflict Resolution:
o Addressing complex diversity-related challenges requiring cross-unit coordination

o Mediating disputes involving diversity principles

External Advocacy:
o Communicating KAHE’s diversity commitment to external stakeholders (accreditors,
government, media, peer institutions)

o Representing KAHE in higher education diversity consortia, sharing best practices

3. Disability Services Office (within DEI Office)

Dedicated Unit: Recognizing disability as requiring specialized expertise

Staffing: - Disability Services Coordinator - Accessibility Technologist (assistive technology, accessible

digital content) - Sign Language Interpreters (2 part-time)

Responsibilities:

Disability accommodation coordination (students, employees)
Accessibility audits and campus-wide accessibility improvements
Assistive technology procurement, training, support

Liaison with external disability organizations, government disability commissions

4. Anti-Sexual Harassment Committee (Internal Complaints Committee)

Legal Mandate: Required under Sexual Harassment of Women at Workplace (Prevention, Prohibition

and Redressal) Act, 2013 (POSH Act)

Composition:

Presiding Officer (senior woman faculty)
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e Faculty members (including women, different departments)

e External member (NGO/expert in women’s rights)

e Student representatives (for student-related complaints)
Responsibilities:

e Receiving sexual harassment complaints

e Conducting inquiries per POSH Act procedures

¢ Recommending disciplinary action

e Awareness-raising and prevention programs

5. Student Diversity Affinity Groups and Support Networks
KAHE supports student-led organizations promoting diversity and inclusion:
e SC/ST Students Association: Peer support, advocacy, cultural events
e  Women’s Collective: Addressing gender equity, women’s safety, women’s empowerment
o Disability Rights Student Group: Disability awareness, accessibility advocacy, peer mentoring
e LGBTQ+ Alliance: Safe space for LGBTQ+ students, allies; advocacy for inclusive policies
o International Students Association: Cultural integration support, representing international

student interests

DEI Office provides: - Advisor support - Funding for activities - Space for meetings and events -

Amplification of student voices in institutional decision-making

Accountability and Assessment:
Annual Diversity Report Card:
DEI Office publishes report card grading institute on diversity metrics:
e Student/employee diversity representation (numerical goals vs. actual)
e Retention and graduation equity gaps (progress narrowing gaps)
e Campus climate survey results (sense of belonging, experiences of discrimination)
e DPolicy implementation (% of units complying with accessibility standards, % employees
completing diversity training)

e Programming reach (participation numbers in diversity events)

External Benchmarking:

Comparing KAHE’s diversity performance with:
e National averages (AISHE data on diversity in Indian higher education)
e DPeer institutions (comparable private HEIs)

e Best practice institutions (institute aspires to emulate)
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Continuous Improvement:

Annual goal-setting based on assessment:
e Addressing identified deficiencies
e Scaling successful initiatives

e Innovating new approaches to persistent challenges
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