KARPAGAM ACADEMY OF HIGHER EDUCATION

INDICATOR 17.2.1: RELATIONSHIPS WITH REGIONAL NGOs AND GOVERNMENT FOR SDG
POLICY

Indicator Definition and Policy Engagement Framework:

This indicator evaluates whether HEIs have direct involvement in or provide substantive input into
national government or regional NGO SDG policy development processes. Policy engagement
encompasses: identifying sustainable development problems and challenges through research and
community engagement; developing evidence-based policies and strategies addressing identified
challenges; modeling likely futures with and without proposed interventions using simulation,
forecasting, and scenario planning methodologies; monitoring and reporting on SDG intervention
effectiveness through data collection and analysis; and enabling adaptive management by providing

ongoing feedback, evaluation, and recommendations for policy adjustment.

KAHE’s Government and NGO Policy Engagement:
National-Level Policy Contribution:

KAHE participates in national sustainability and development policy through multiple channels:

1. Association of Indian HEIs (AIU) SDG Framework:
KAHE is active contributor to AIU’s National Document on UNSDG Implementation in Higher
Education, collaborative effort involving over 200 Indian HEIs developing guidelines, best practices, and

policy recommendations for integrating SDGs across higher education sector.

Contributions: - Case studies documenting KAHE’s SDG initiatives (renewable energy installations,
waste management systems, gender equity programs, community health interventions) serving as
models for peer institutions - Technical input on feasibility, implementation challenges, and resource
requirements for SDG integration in resource-constrained contexts - Participation in national

consultations and workshops refining policy recommendations

Impact: AIU document submitted to Ministry of Education and University Grants Commission (UGC)

informing national higher education policy on sustainability integration.

2. National Institution for Transforming India (NITI Aayog) Consultation:
Faculty experts from KAHE have participated in consultations organized by NITI Aayog (Government

of India’s premier policy think tank) on:

SDG Localization: Strategies for translating global SDG targets into state and district-level

implementation plans relevant to Tamil Nadu context
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SDG Indicator Framework: Input on data availability, measurement methodologies, and monitoring

mechanisms for SDG indicators at sub-national levels.

University Role in SDG Implementation: Recommendations on leveraging higher education institutions

as SDG implementation partners through research, innovation, and community engagement

3. Tamil Nadu State Planning Commission Engagement:

KAHE collaborates with Tamil Nadu State Planning Commission providing technical expertise on:

Sustainable Agriculture and Food Security (SDG 2): Faculty in Food Technology and Agricultural
Engineering departments advise on post-harvest loss reduction technologies, food processing
innovations, and nutrition security programs. Research on garlic storage, food preservation, and

agricultural waste valorization informs state agricultural policies.

Clean Energy Transition (SDG 7): Electrical and Electronics Engineering faculty contribute to state
energy policy development through research on renewable energy integration, energy efficiency, and
grid modernization. KAHE’s campus solar installations (430 kWp) serve as demonstration sites for

policymakers evaluating distributed renewable energy potential.

Water Resource Management (SDG 6): Civil Engineering and Environmental Engineering faculty
provide technical input on wastewater treatment, rainwater harvesting, and water conservation
strategies relevant to Tamil Nadu’s water-stressed regions. KAHE’s dual sewage treatment plants (STP-

1: 100 KLD, STP-2: 250 KLD) demonstrate scalable water reuse models.

4. Tamil Nadu Pollution Control Board (TNPCB) Collaboration:

KAHE maintains ongoing relationship with TNPCB providing: - Environmental impact assessments for
proposed industrial and infrastructure projects in Coimbatore region - Research on air and water quality
monitoring, pollution mitigation technologies, and environmental remediation strategies - Training
programs for TNPCB personnel on emerging pollution control technologies, environmental

management systems, and regulatory frameworks

Regional NGO Partnerships:

1. Confederation of Indian Industry (CII) - Coimbatore Chapter:

KAHE collaborates with CII addressing SDG implementation in private sector: - Participation in CII
Green Building Council promoting sustainable construction practices (advising on energy efficiency,
water conservation, green materials) - Energy audits and efficiency consulting for small and medium

enterprises (documented case: Best Heat Treatment Services energy audit reducing power consumption,
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improving power factor) - Sustainability reporting workshops for industries on ESG (Environmental,

Social, Governance) frameworks, carbon foot printing, and SDG alignment

2. Local NGO Partnerships for Community Development:

KAHE partners with local NGOs on SDG-related community interventions:

NGO: Tamil Nadu Rural Women Empowerment Association (TNRWEA): - Collaborative programs on
women’s health, nutrition, and livelihood development in rural villages adopted under Unnat Bharat
Abhiyan (UBA) - KAHE provides technical training (tailoring, food processing, basic computer skills)
while NGO provides community mobilization, microfinance linkages, and market access support - Joint
monitoring and evaluation documenting program impacts (income generation, women’s empowerment

indicators, health outcomes)

NGO: Coimbatore Environmental Forum: - Partnership on environmental awareness campaigns, tree
plantation drives (1,053 trees planted), waste management education - Faculty expertise supporting
NGO advocacy on local environmental issues (illegal dumping, water pollution, deforestation) - Student
volunteers participating in NGO programs (cleaning campaigns, biodiversity surveys, environmental

education in schools)

Policy Development Process Engagement:

KAHE’s policy engagement follows systematic process:

Problem Identification: Research and community engagement identifying sustainable development
challenges (e.g., energy poverty in rural areas, water scarcity, poor waste management, gender-based

violence, health access gaps)

Policy Research: Conducting applied research generating evidence on problem scope, causes,
consequences, and potential interventions. Publishing findings in academic journals and policy briefs

ensuring accessibility to policymakers.

Strategy Development: Translating research findings into actionable policy recommendations with clear

implementation pathways, resource requirements, timelines, and expected outcomes.

Scenario Modeling: Using simulation and forecasting tools (where applicable) modeling likely impacts
of proposed policies under different scenarios (optimistic, baseline, pessimistic assumptions about

implementation fidelity, resource availability, external factors).

Monitoring Frameworks: Designing monitoring and evaluation systems tracking policy implementation,
measuring outcomes, identifying implementation barriers, and providing real-time feedback enabling

course correction.
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Adaptive Management Support: Maintaining ongoing relationships with implementing agencies
providing technical assistance, troubleshooting challenges, and recommending policy adaptations based

on evolving evidence and changing contexts.
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