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SUSTAINABLE DEVELOPMENT GOAL 3: GOOD HEALTH AND WELL-BEING 

Metric 3.3: Collaborations and Health Services 

 

PREAMBLE 

Sustainable Development Goal 3 (SDG 3): Good Health and Well-Being commit the global community 

to build healthy lives and promote well-being for all ages by 2030. This encompasses maternal and child 

health, disease prevention, mental health, healthcare access, and health system strengthening. Higher 

Education Institutions (HEIs) contribute critically through research, healthcare workforce 

development, community interventions, and partnerships with health institutions and communities. 

Karpagam Academy of Higher Education (KAHE), through the Faculty of Pharmacy, Department of 

Physical Education and Sports, National Service Scheme (NSS), National Cadet Corps (NCC), and Unnat 

Bharat Abhiyan (UBA) initiatives, demonstrates sustained commitment to advancing community health 

and well-being through structured collaborations, community outreach, sports facilities access, health 

promotion programs, and institutional wellness policies. 

This report presents evidence-based documentation of KAHE’s initiatives addressing five indicators 

under Metric 3.3, demonstrating systematic institutional commitment aligned with SDG 3 targets. 
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METRIC 3.3: COLLABORATIONS AND HEALTH SERVICES 

 

INDICATOR 3.3.1: COLLABORATIONS WITH LOCAL, NATIONAL, AND GLOBAL HEALTH 

INSTITUTIONS 

Indicator Definition and Strategic Framework 

This indicator evaluates whether HEIs maintain active collaborations with health institutions to 

improve health outcomes. Collaborations must demonstrate tangible partnership activities including 

joint research, healthcare delivery, capacity building, and coordinated public health interventions. 

KAHE’s Multi-Level Health Collaboration Framework 

Local/District Level Collaborations: 

Medical Camp Partnership – Immidipalayam Village (September 4, 2024) 

KAHE’s National Service Scheme, in collaboration with Westric Trust (Othakkalmandapam) and 

Karpagam Hospital, organized a community medical camp providing: - Consultations: 135 community 

members received free medical consultations addressing musculoskeletal pain, respiratory infections, 

hypertension, diabetes, anemia, and skin conditions - Medications: Essential medicines (3-7 day supply) 

provided to all patients; estimated value ₹25,000-30,000 - Nutritional Awareness: Targeted sessions for 

general community (80 participants) and Anganwadi centers (25 mothers, Anganwadi workers) - Child 

Health Screening: 35 children assessed for growth, developmental milestones, vision; 8 identified with 

moderate malnutrition referred to PHC; 3 vision-impaired children connected to corrective services - 

Student Engagement: 15 NSS volunteers and 2 faculty members participated, gaining practical 

community health experience - Outcomes: 65% of camp participants subsequently visited PHC for 

continued care (significant increase from 35% baseline), indicating behavior change toward healthcare 

engagement 
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Doctors conducting a community awareness session on nutritional values – September 4, 2024 

 
Doctor conducting a health check-up for a child at the Anganwadi Centre – September 4, 2024 
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.  

A team of doctors conducted public health consultations at Immidipalayam – September 4, 2024 

Blood Donation Partnership – Primary Health Centre Blood Bank (March 7, 2024) 

KAHE organized a blood donation camp with PHC Blood Bank Arisipalayam: - Donor Participation: 

128 voluntary blood donors (105 students, 18 staff, 5 alumni) donated 44.8 liters whole blood - 

Eligibility: 145 individuals presented; 17 deferred due to medical contraindications (ensuring transfusion 

safety standards) - Demographics: 76.6% male, 23.4% female; 52.3% first-time donors, 47.7% repeat 

donors - Health Education: Pre-donation sessions addressing blood donation safety, physiological 

responses, dispelling myths, impact narratives - Blood Distribution: 128 units distributed to Coimbatore 

Medical College Hospital (68 units), PHC network (42 units), Government General Hospital (18 units); 

benefiting 300-380 patient lives - Behavioral Outcomes: 78% of first-time student donors committed to 

repeat donation within 6 months - Knowledge Impact: Post-camp survey (n=100): 85% could correctly 

explain blood donation safety (vs. 42% pre-camp); 89% willing to donate regularly (vs. 58% pre-camp); 

91% disagreed with “blood donation causes permanent weakness” (vs. 63% pre-camp) 
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Volunteers participating in a blood donation drive – March 7, 2024 

National Level Collaborations: 

Sree Balaji Medical College and Hospital, Chennai 

 Research partnerships in pharmaceutical sciences, drug formulation, clinical pharmacology 

 Pharmacy students completing clinical rotations, gaining hospital pharmacy and clinical 

services experience 

 Faculty exchange: Guest lectures on clinical therapeutics, evidence-based medicine, 

pharmacovigilance 

 Research outputs (2022-2024): 3 joint publications in peer-reviewed journals, 5 student research 

projects, 2 conference presentations 
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Research collaboration with Sree Balaji Medical College and Hospital, Chennai 

Mahatma Gandhi Medical Advanced Research Institute (MGMARI), Puducherry 

 Advanced pharmaceutical research: Novel drug delivery systems, pharmaceutical 

biotechnology, biopharmaceuticals 

 Facility access: MGMARI laboratories for KAHE doctoral students and faculty 

 Doctoral collaboration: 2 KAHE PhD scholars conducting dissertation research with co-

supervision 
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 Technology transfer: Training in advanced analytical techniques (HPLC, mass spectrometry) 

 
Research collaboration with Mahatma Gandhi Medical Advanced Research Institute, Puducherry 

International Level Collaborations: 

National Yang Ming Chiao Tung University (NYCU), Taiwan 

 Student exchange: Semester-long opportunities for pharmacy students, summer research 

internships (6-8 weeks) 

 Faculty collaboration: Joint research in pharmaceutical sciences, Traditional Chinese Medicine 

integration, healthcare systems comparison 

 Exchange statistics (2022-2024): 3 KAHE students completed semester exchange, 2 faculty visits, 

4 joint research papers in preparation 
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Çanakkale Onsekiz Mart University, Turkey 

 Comparative healthcare systems research: Pharmacy education, practice regulations, patient 

counseling models 

 Student mobility: Short-term study abroad (2-4 weeks) combining academics, 

hospital/pharmacy visits, cultural immersion 

 First exchange cohort planned: 5 KAHE students for 3-week study tour (summer 2025) 

Recep Tayyip Erdoğan University (RTEU), Turkey 

 Traditional and complementary medicine research: Herbal medicine, phytochemical analysis, 

pharmacological validation 

 Rural healthcare access collaboration: Comparative research on underserved region healthcare 

delivery 

 Collaboration status: MoU signed; virtual seminars planned for 2024-2025; physical exchanges 

2025-2026 

 

 
Research collaboration with King Saud University, Saudi Arabia and Middle East University, Jordan 
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INDICATOR 3.3.2: HEALTH OUTREACH PROGRAMMES IN LOCAL COMMUNITY 

Indicator Definition and Community Focus 

This indicator assesses HEI-provided health outreach programs improving community health, 

particularly for disadvantaged groups, addressing infectious disease prevention, chronic disease 

management, health literacy, hygiene, nutrition, mental health awareness, and health-promoting 

behaviors. 

KAHE’s Community Health Outreach Portfolio 

Programme 1: Vocational Training for Rural Women – Health-Promoting Livelihood (August 28, 2024) 

Location: Immidipalayam Village; Participants: 65 Self-Help Group women, 20 students, 3 faculty 

Recognizing health-livelihood linkages, KAHE’s UBA Cell provided vocational training on home care 

product manufacturing (phenyl, detergent powder, candle-making), creating micro-entrepreneurship 

opportunities while advancing occupational health and economic empowerment: 

 Training Content: Chemical safety, hygiene practices, occupational health, product quality 

standards, entrepreneurship basics 

 Immediate Outcomes: 100% completion of product preparation cycles; 85% competency in safe 

processes; starter kits provided 

 3-Month Follow-Up: 42 women (64.6%) initiated home production; average monthly earnings 

₹1,500-3,000; 2 women scaled production; SHG established cooperative marketing 

 Health Outcomes: Enhanced household hygiene, increased handwashing, improved financial 

security reducing stress 

 Sustainability: Westric Trust committed to quarterly refresher; replicated in 3 additional villages 

 
Mr. K. Veerasamy, NSS Programme Officer, conducting a training session for Self-Help Group (SHG) women 

– August 31, 2024 
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Programme 2: Road Safety and Defensive Driving Awareness (August 27, 2024) 

Location: KAHE Campus; Participants: 100 NSS volunteers; Partners: Ambal Auto Maruti Suzuki 

Driving School, Madukkarai Police 

Addressing road traffic injuries (leading cause of youth death/disability, SDG 3 Target 3.6): 

 Sessions: Traffic rules and signaling (Inspector of Police); defensive driving techniques; safe 

following distance, night driving, adverse conditions, impaired driving prevention, distraction 

reduction 

 Practical Components: Helmet fitting, vehicle safety inspections (20 Maruti vehicles), 

emergency braking demonstrations 

 Knowledge Gains (Pre-Post): Signal recognition 58%→94%; defensive driving knowledge 

62%→89%; commitment to helmet use 78%→96% 

 Behavioral Outcomes (3-month): 87% consistent helmet use, 96% zero alcohol driving, 68% 

improved speeding compliance, 71% phone-while-driving reduction 

 Community Reach: Cascade model through volunteer peer education; social media 

#KAHEDriveSafe (3,200 impressions); institutional impact: 35% reduction campus speeding 

incidents 

 Accident Prevention: Zero road fatalities involving KAHE students during 2024 (vs. 1 prior 

year) 

 
Mr. P. Manicakaraj, Senior Instructor, at Ambal Auto Maruti Suzuki Driving School delivering a talk – August 

27, 2024 
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Programme 3: Drug Abuse Prevention Campaign (June 26, 2024) 

Location: Rally through Malumichampatti, L&T Bypass Road; Participants: 400 student volunteers, 

5,000-7,000 community exposure 

Marking International Day Against Drug Abuse and Illicit Trafficking: 

 Rally Visibility: 5-kilometer march with placards, slogans in English/Tamil; 1,500 pamphlets 

distributed; street theater performances addressing addiction progression, impacts, recovery 

 Educational Content: Substance types and risks, health consequences (neurological, 

cardiovascular, respiratory, infectious diseases, overdose), social impacts, prevention strategies, 

treatment resources 

 Partnership: Tamil Nadu Police emphasizing legal consequences, community policing 

 Knowledge Impact (Pre-Post Surveys, n=400): Drug risk knowledge 68%→94%; perceived 

harmful of “experimental” use 65%→89%; refusal skill confidence 71%→88%; 97% committed 

to remaining drug-free 

 Community Engagement: Shopkeepers association requesting follow-up; 3 parents contacted for 

child discussion guidance; police reported increased drug activity reporting 

 Media Reach: Local newspaper coverage (50,000 readership), social media amplification (4,200 

impressions) 

 
Volunteers participating in an anti-drug abuse and illicit trafficking awareness rally – June 26, 2024 
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Volunteers participating in an anti-drug abuse and illicit trafficking awareness rally – June 26, 2024 

Programme 4: Environmental Health – Tree Plantation (January 20, 2024) 

Location: Pallapalayam Village; Participants: 67 NSS volunteers; Saplings: 150 native species 

 
Sapling plantation as part of the Merilife Massive Tree Plantation Drive – January 20, 2024 

Linking environmental degradation and health (air pollution causes 7 million deaths annually; trees 

reduce airborne particulate by 9-13%): 

 Species: Native trees (neem, peepal, mango, tamarind, Indian gooseberry, jamun) supporting 

climate adaptation, nutrition, livelihoods, medicinal value 
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 Participant Learning: Ecological principles, native species importance, planting techniques, tree 

care 

 Community Engagement: 40 villagers planted alongside students; 20 school children 

participated (educational integration) 

 Environmental Impact (Projected): 90% survival (135 mature trees); 6.5 tonnes CO₂ 

sequestration annually; 450 kg particulate matter removal annually; groundwater recharge, soil 

erosion prevention 

 Health Outcomes: Respiratory disease burden reduction, heat stress mitigation, mental well-

being enhancement 

 Sustainability: Village panchayat ownership, designated caretaker, KAHE technical support 

 Replication: Model expanded to 2 additional villages (350 total saplings); annual plantation 

institutionalized (500 saplings target) 
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INDICATOR 3.3.3: SHARING SPORTS FACILITIES WITH LOCAL COMMUNITY 

Indicator Definition and Sporting Excellence 

This indicator assesses whether HEIs make sports facilities accessible to local community members, 

promoting physical activity and population health while strengthening university-community 

relationships. 

KAHE Sports Facility Hosting and Community Engagement 

District Level Events: 

Coimbatore District Silambam Championship (July 6-7, 2024) 

 Venue: KAHE Campus, Sekkizhar Auditorium 

 Participants: 162 sports players from schools, clubs, college teams 

 Sporting Discipline: Silambam (traditional Tamil martial art using bamboo staff), competitive 

championship format 

 Facility Provision: KAHE provided venue, sound systems, seating, basic medical support, 

catering 

 Community Impact: District-level athletes competing without external venue rental costs; 

community sports development support 

 
Stick fight event for sub junior category – July 6, 2024 
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Coimbatore District Silambam Championship conducted at the institute – July 6, 2024 
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State Level Events: 

Gatka & Tang-Ta Khelo India Youth Games (January 6, 2024) 

 Venue: KAHE Campus 

 Participants: 207 youth athletes 

 Sports: Gatka (Punjabi martial art) and Tang-Ta (sword and spear fighting), promoting diverse 

martial traditions 

State Junior Kabaddi Men Tournament (January 14-16, 2024) 

 Participants: 360 kabaddi players across multiple teams 

 Duration: 3-day championship 

 Facility Utilization: Indoor sports complex, outdoor grounds hosting simultaneous matches 

 
49th Tamil Nadu State Junior Men’s Kabaddi Championship-2024 – January 1, 2024 
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State Silambam Championship (July 20-21, 2024) 

 Participants: 364 state-level silambam athletes 

 Competitive Level: Senior athletes competing for state recognition 

 KAHE Contribution: Venue provision, technical officiating support, safety medical coverage 

 
21st Tamil Nadu Silambam Championship 2024-2025 
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A glimpse of the Tamil Nadu Silambam Championship 2024-2025 – July 20, 2024 

Health and Community Benefits of Sports Facility Sharing 

Public Health Contribution: 

 Physical activity promotion: Community athletes exercising regularly, reducing sedentary 

behavior and associated disease risks 

 Youth engagement: Alternative to substance use, prosocial peer interactions, team-building 

 Athlete development: Pathways for talented youth from economically disadvantaged 

backgrounds to pursue sports careers 

Sports Development Impact: 

 Regional talent identification and development 

 Institutional support for growing sports movement (silambam revival, kabaddi promotion) 

 Venue accessibility: Communities without dedicated sports infrastructure accessing quality 

facilities 

University-Community Relations: 

 Demonstrated institutional commitment to sports and community health 

 KAHE brand visibility in regional sports ecosystem 

 Alumni and community networking through sporting events 
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INDICATOR 3.3.4: HEALTH AND WELL-BEING PROGRAMMES FOR STUDENTS AND STAFF 

Indicator Definition and Campus Wellness 

This indicator evaluates whether HEIs provide health promotion and well-being programs addressing 

student and staff health, mental health support, health education, counseling services, and preventive 

health measures. 

KAHE’s Comprehensive Campus Health and Wellness Initiatives 

Breast Cancer Awareness Programme (October 26, 2024) 

Event: Awareness program for female faculty and staff during World Breast Cancer Awareness Month 

 Participants: 75 (50 faculty, 25 staff) 

 Program Leadership: Dr. Geetha A, Assistant Professor, Department of Preventive and Social 

Medicine 

 Content: Early detection importance, self-examination techniques, regular screening benefits, 

psychological support for affected individuals 

 Significance: Addressing women’s health, breaking stigma, promoting preventive care in 

workplace setting 

 Outcomes: Enhanced awareness of breast cancer risks, screening access information; workplace 

health culture strengthened 

 
Dr. A. Geetha, Assistant Professor, Department of Preventive and Social Medicine, conducting a breast cancer 

awareness session – November 26, 2024 
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POCSO and POSH Act Life Skills Programme (September 11-12, 2024) 

Event: Protection of Children from Sexual Offences (POCSO) and Prevention of Sexual Harassment 

(POSH) Act awareness 

 Participants: 950 students, 35 NCC cadets, 45 faculty members (1,030 total) 

 Content: Child protection mechanisms, workplace harassment prevention, safe spaces creation, 

consent, boundaries, reporting procedures 

 Training Format: Interactive sessions, case discussions, legal frameworks, resource awareness 

 Institutional Impact: Campus safety strengthening, legal compliance, student and staff 

protection culture establishment 

 Follow-Up Resources: Confidential counseling services, ombudsman office information, 

complaint mechanisms 

 
Awareness session on the POCSO and POSH Acts led by Dr. Ramya Nisal under the Life Skills and Knowledge 

Enhancement Program at Karpagam Academy of Higher Education – September 11 & 12, 2024. 
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International Women’s Day Celebration with Health Focus (March 8, 2024) 

Event: University-wide celebration emphasizing women’s health and well-being 

 Participants: 1,000 girl students and women staff 

 Program Components: 

o Women empowerment sessions 

o Mental health awareness and stress management 

o Women’s welfare services information 

o Yoga and meditation for relaxation and physical health 

o Nutritional health for women 

 Wellness Services: Health camps with gynecologists, mental health counselors 

 Impact: Campus culture affirming women’s health rights, well-being priorities, safe inclusive 

environment 

 
International Women’s Day celebration with a focus on health and well-being – March 8, 2024 
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Dr. S. Swathanthira Devi, Sri Hari Hospital and Wellness Centre, Coimbatore, delivering a special address on 

women’s welfare – March 8, 2024 

Campus Mental Health and Counseling Services (Ongoing): 

 Student Counseling Center: Professional counselors providing individual, group, crisis 

counseling 

 Mental Health Awareness: Regular campaigns addressing stress, anxiety, depression, substance 

use, suicidality 

 Peer Support: Trained peer mentors providing initial support, professional referral 

 Staff Wellness: Employee assistance programs, stress management workshops, work-life balance 

initiatives 
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INDICATOR 3.3.5: POLICIES TO PROMOTE HEALTHY LIVING AND SUPPORT HEALTHY 

EATING 

Indicator Definition and Institutional Wellness Policy 

This indicator assesses whether HEIs have formal policies promoting healthy living behaviors, healthy 

food provision, physical activity, mental health support, and environmental health, embedded in 

campus operations. 

KAHE’s Comprehensive Healthy Living and Eating Policies 

International Yoga Day Celebration (July 2, 2024) 

Event: Observance of 10th International Day of Yoga; partnered with Ministry of Information & 
Broadcasting, Ministry of Ayush, Vethathiri SKY Yoga, Gajaananda Trust 

 
10th International Day of Yoga conducted – June 21, 2024 
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 Participants: 850 students, staff, community members 

 Leadership: Dr. B. Venkatachalapathy, Vice Chancellor (inaugural address); Smt. P. Minu Sakthi 

Priya, Director Chennai Silks (special address); Dr. P. Tamilarasi, Dean of Student Affairs 

(felicitation) 

 Program Content: Yoga practice demonstrating physical, mental, spiritual health benefits; 

traditional knowledge sharing; science of yoga discussion 

 Health Promotion: Physical fitness, stress reduction, mind-body balance, holistic wellness 

 Institutional Messaging: University commitment to traditional health practices, preventive 

health orientation 

 

Students practicing yoga – June 21, 2024 

Swachhata Hi Seva – Lifestyle for Environment (September 30, 2024) 

Event: Campus-wide sustainability initiative linking environmental and personal health 

 Focus Areas: Waste segregation practices, reduce-reuse-recycle behaviors, single-use plastic 

elimination 

 Health Connection: Environmental protection as personal health investment (clean air, water, 

soil), community responsibility 

 Behavioral Outcomes: Enhanced waste management compliance, reduced plastic consumption, 

sustainability awareness 
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A student receiving certificate from Commanding Officer Col. Jayat Mohan Joshi – September 30, 2024 

Healthy Food Policies: 

Campus Dining Sustainability: - Seasonal and local sourcing (75% procurement within 200 km; ₹45 lakh 

annually from local farmers) - Reusable serviceware: Stainless steel plates, cups, utensils (3.5 million 

disposable plates avoided annually; 50 tonnes plastic waste prevented; ₹8-10 lakh cost savings) - 

Nutritional standards: Balanced meals meeting WHO guidelines; diverse food groups included - 

Vegetarian-focused (75-80% menu items); vegan options available; non-vegetarian limited, pricing 

structured to encourage plant-based choices 

Physical Activity and Sports Policies: - Mandatory physical education curriculum for all students - 

Intramural sports programs providing universal participation opportunities - State-of-the-art sports 

facilities: Gym, badminton courts, volleyball, basketball, swimming pool - Sports scholarships for 

talented athletes; coaching support for various disciplines - Annual sports week celebration encouraging 

community participation 

Student Welfare and Well-being Policies: - Comprehensive health insurance coverage for all students - 

Free annual health check-ups and health screening - Immunization programs for vaccine-preventable 

diseases - Mental health support services (counseling, crisis intervention, support groups) - Substance 

abuse prevention and treatment pathways 

Environmental Health Policies: - Campus sustainability initiatives (renewable energy, water 

conservation, waste composting) - Green spaces and tree cover for mental health and air quality - 
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Pollution monitoring and air quality assessment - Water quality testing and safe drinking water 

provision 

Staff Wellness Programs: - Annual health check-ups and preventive health screening - Mental health 

and stress management workshops - Work-life balance initiatives and flexible working arrangements - 

Fitness center access and recreational activities - Health awareness campaigns on non-communicable 

diseases 
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Indicator 3.3.7: Mental Health Support for Staff 

3.3.7(i): PROVIDING STAFF WITH ACCESS TO MENTAL HEALTH SUPPORT 

On-Campus Professional Counseling Services 

KAHE maintains a dedicated Student and Family Counseling Center that extends comprehensive mental 

health services to all staff members alongside students and their families. The center is staffed by 

professionally qualified counselors including Dr. G.P. Godhanavalli, a licensed clinical psychologist and 

certified family therapist with over 15 years of experience in psychological counseling, trauma 

intervention, and mental health capacity building. 

Service Infrastructure and Accessibility: 

The counseling center operates through a dual-modality service delivery model ensuring maximum 

accessibility: 

 In-person consultation: Available at the dedicated counseling facility (Room V-Block, Ground 

Floor) during regular working hours (Monday-Friday, 9:00 AM - 5:00 PM) and by prior 

appointment for extended hours 

 Confidential appointment booking: Staff may schedule appointments through email 

(counseling@kahedu.edu.in), phone (confidential helpline: +91-422-2611146), or walk-in 

consultations 

 Privacy-assured consultation spaces: All counseling sessions are conducted in soundproof, 

private rooms ensuring complete confidentiality and psychological safety 

Scope of Services Provided: 

Professional counseling services encompass a broad spectrum of mental health concerns relevant to the 

occupational context: 

 Stress and anxiety management: Evidence-based interventions for workplace stress, 

performance anxiety, interpersonal conflicts, and work-life balance challenges 

 Depression screening and support: Clinical assessment using validated screening tools (PHQ-9, 

GAD-7) and referral to psychiatric care when indicated 

 Crisis intervention: Immediate psychological first aid for acute psychological distress, 

bereavement support, and trauma response 

 Burnout prevention: Individualized interventions addressing emotional exhaustion, 

depersonalization, and reduced personal accomplishment 

 Relationship and family counseling: Support for marital conflicts, parenting challenges, and 

family system dynamics affecting work performance 
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 Career counseling and professional development: Guidance addressing career transitions, job 

satisfaction, and professional identity concerns 

Free Wellness Programs and Preventive Mental Health Initiatives 

Beyond clinical counseling, KAHE implements institution-wide wellness programs addressing mental 

health through holistic, preventive approaches: 

1. International Yoga Day Participation (21 June 2024) 

In alignment with the Ministry of AYUSH (Government of India) and WHO recommendations on yoga 

for mental health, KAHE organized comprehensive yoga sessions engaging 285 staff members across all 

employment categories. The program, conducted in partnership with Vethathiri SKY Yoga and 

Gajaananda Trust, included: 

 Guided meditation and pranayama (breathing exercises) proven to reduce cortisol levels and 

anxiety symptoms 

 Asana practice targeting physical tension reduction and body-mind integration 

2. World Mental Health Day Observance (10 October 2024) 

KAHE commemorated World Mental Health Day through institution-wide awareness activities 

engaging 450 staff members, including: 

 Mental health awareness seminar delivered by Dr. G.P. Godhanavalli addressing common 

mental health challenges, warning signs of psychological distress, and pathways to support. 

 Interactive workshop on stress management techniques incorporating evidence-based 

interventions (progressive muscle relaxation, cognitive restructuring, time management). 

 Distribution of mental health literacy materials including brochures on recognizing depression, 

anxiety, and burnout; self-care strategies; and mental health resources. 

3. Women’s Mental Health and Empowerment Programs 

Recognizing gender-specific mental health challenges, KAHE organized dedicated programs for female 

staff: 

Women’s Wellness Huddle Retreat (22 June 2024): A day-long wellness retreat incorporating yoga, 

meditation, peer support groups, and mental health education, serving 85 female staff members. 

These gender-responsive interventions acknowledge research demonstrating higher rates of depression 

and anxiety among women, compounded by occupational and caregiving demands (WHO, 2022). 

3.3.7(ii): ACTIVE PROMOTION OF GOOD MENTAL HEALTH 

KAHE employs proactive, systematic approaches to promote positive mental health and prevent 

psychological distress across the institutional community: 
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Organizational Mental Health Awareness Campaigns 

1. Mental Health Literacy Enhancement 

The institution conducts regular communication campaigns through multiple channels: 

Notice board displays: Rotating mental health awareness posters in faculty lounges, administrative 

buildings, and common areas 

2. Destigmatization Initiatives 

KAHE actively addresses mental health stigma through: 

Leadership advocacy: Senior administrators publicly discussing mental health importance during 

institutional gatherings, normalizing help-seeking 

3. Evidence-Based Psychoeducation Workshops 

The institution delivers targeted workshops on mental health topics relevant to occupational contexts: 

Each workshop incorporates interactive components, self-assessment tools, and practical skill-building 

exercises, with pre-post evaluations demonstrating significant knowledge gains  

Creating Supportive Organizational Culture 

1. Mental Health-Friendly Workplace Policies 

KAHE has institutionalized policies supporting staff mental well-being: 

 Mental health leave provision: Staff may utilize 3 days annually of designated mental health 

leave (beyond sick leave) without requiring medical certification 

 Flexible work arrangements: Faculty and staff experiencing mental health challenges may 

request temporary schedule modifications, remote work options (where feasible), or workload 

adjustments 

 Reasonable accommodations: The institution provides accommodations for staff with diagnosed 

mental health conditions (private workspace, reduced meeting requirements, adjusted 

deadlines) in accordance with Rights of Persons with Disabilities Act, 2016 

2. Supportive Supervision and Management Training 

KAHE conducts management training workshops for department heads, deans, and administrative 

supervisors addressing: 

 Recognizing signs of psychological distress among team members 

 Supportive communication and empathetic listening techniques 

 Appropriate referral to counseling services 

 Creating psychologically safe team environments 

 Managing work distribution to prevent burnout 
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Annual training participation: 48 supervisors and middle managers (representing 100% of leadership 

positions) 

3. Healthy Workplace Environment Initiatives 

Physical environment enhancements supporting mental well-being include: 

 Wellness zones: Designated quiet spaces in academic buildings for rest, meditation, and stress 

recovery 

 Green campus development: Extensive landscaping, walking paths, and outdoor seating areas 

promoting contact with nature (evidence-based stress reduction) 

 Ergonomic workstations: Provision of adjustable furniture, proper lighting, and screen 

ergonomics reducing physical strain contributing to psychological stress 

3.3.7(iii): ACCESS TO FREE MENTAL HEALTH SUPPORT 

Institutional Commitment to Cost-Free Services 

KAHE maintains a firm institutional commitment that all mental health support services are provided 

entirely free of cost to staff members, eliminating financial barriers to access. This policy ensures 

equitable access regardless of salary level or economic status, addressing evidence that cost constitutes 

the primary barrier to mental health care utilization in India (Munshi et al., 2013). 

Free Services Catalogue: 

The following mental health services are available at zero cost to all KAHE staff: 

 Individual psychological counseling: Unlimited sessions with professional counselors (no session 

caps or annual limits) 

 Crisis intervention and emergency psychological support: Immediate support for acute 

psychological distress available 24/7 through counseling helpline 

 Mental health assessments and screenings: Validated screening instruments (depression, anxiety, 

stress, burnout) administered and interpreted by qualified professionals 

 Group therapy and support groups: Peer support groups for common concerns (stress management, 

work-life balance, women’s support groups) 

 Wellness program participation: All yoga sessions, mindfulness workshops, stress management 

training, and mental health awareness events 

 Mental health educational resources: Digital and print resources, self-help materials, relaxation 

audio guides, and mental health literacy content 

 Family counseling for work-related issues: Extension of counseling services to staff family members 

when family dynamics affect work performance 
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Accessibility Assurance: 

To ensure genuine accessibility of free services: 

 No pre-authorization required: Staff may directly access counseling without supervisor approval or 

HR department notification 

 Confidentiality guarantee: Counseling records are maintained separately from employment files; 

only aggregated, de-identified data reported to administration 

 Zero administrative burden: No forms, referrals, or bureaucratic procedures required to initiate 

services 

 Inclusive eligibility: Services available to all employment categories (permanent, contractual, 

visiting faculty, temporary staff, support personnel) 

 

3.3.7(iv): ACCESS TO CHARGED MENTAL HEALTH SUPPORT (SIGNPOSTING AND 

FACILITATION) 

While KAHE provides comprehensive free mental health services, the institution recognizes that some 

staff members may require specialized psychiatric care, long-term psychotherapy, or specific treatment 

modalities beyond on-campus capacity. The institution maintains strategic partnerships with external 

mental health providers and facilitates access through systematic signposting and referral coordination. 

Partnership Network with External Mental Health Providers 

1. Karpagam Hospital (Othakkalmandapam) - Psychiatric Services 

KAHE has established a formal partnership with Karpagam Hospital, a multi-specialty healthcare facility 

located 3 km from campus, providing: 

 Psychiatric consultation: Board-certified psychiatrists available for medication management, 

clinical diagnosis, and treatment planning 

 Inpatient psychiatric care: Hospitalization for acute mental health crises requiring intensive 

intervention 

 Specialized treatments: Electroconvulsive therapy (ECT) for treatment-resistant depression, 

pharmacological interventions 

 2. Network of Private Mental Health Professionals 

KAHE maintains updated directories of mental health professionals in Coimbatore region including: 

 Clinical psychologists offering specialized therapy modalities (Cognitive-Behavioral Therapy, 

Dialectical Behavior Therapy, trauma-focused interventions) 

 Marriage and family therapists for relationship counseling 

 De-addiction specialists for substance use disorders 
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 Child psychologists for parenting concerns 

Staff members receive: - Comprehensive provider directories listing qualifications, specializations, fees, 

and contact information - Personalized recommendations from counseling staff based on specific needs 

- Referral letters facilitating continuity of care 

Signposting System and Information Dissemination 

Accessible Information Channels: 

KAHE employs multiple channels to ensure all staff are aware of both free and charged mental health 

resources: 

1. New Employee Orientation 

All new staff members receive comprehensive mental health resource orientation including: - Overview 

of on-campus free counseling services - Information on external mental health providers and cost 

considerations - Contact information, appointment procedures, and confidentiality policies 

2. Periodic Resource Awareness Campaigns 

Quarterly email communications and poster campaigns highlighting: - Internal free services capabilities 

- When to consider external specialized care - How to access external providers - Financial 

considerations and insurance coverage 

3. Counselor-Assisted Referral Coordination 

When on-campus counselors identify needs requiring external specialized care, they provide: - Detailed 

explanation of why external referral is recommended - Specific provider recommendations matched to 

individual needs and financial capacity - Assistance with appointment scheduling and initial contact - 

Follow-up coordination ensuring continuity of care 

Insurance Coverage and Financial Support Information 

Medical Insurance Integration: 

KAHE staff receive health insurance benefits that include mental health coverage: 

 Group mediclaim policy: Covers psychiatric hospitalization and outpatient psychiatric 

consultation (cashless facility at network hospitals) 

 Coverage details: Annual limit of ₹50,000 for mental health services per insured family 

 HR assistance: Human Resources department provides guidance on insurance claims and 

covered services 
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Subsidized Access Mechanisms: 

For staff facing financial hardship requiring specialized mental health care: 

 Employee Welfare Fund: Applications for financial assistance toward mental health treatment 

costs (confidential process administered through Dean of Staff Welfare) 

 Payment plan coordination: Counseling center staff liaison with external providers to negotiate 

payment plans 

 Pro bono service connections: Referrals to charitable mental health organizations providing 

subsidized/free services to economically disadvantaged individuals 

Transparency in Cost Communication: 

KAHE maintains transparency regarding costs of external services: 

 Fee schedules published: Mental health provider directory includes typical consultation fees 

 Cost counseling: Staff may discuss financial concerns confidentially with counselors before 

pursuing external referrals 

 No pressure toward charged services: Internal free services always presented as first-line option; 

external referrals only for genuine clinical necessity 
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IMPACT SUMMARY 

Multi-Level Health Impact 

KAHE’s health and well-being initiatives address SDG 3 targets across multiple scales: 

Community Level: Medical camps, blood donation partnerships serving 600+ underserved persons 

annually; health outreach reaching 2,000+ community members 

Regional Level: Sports facility hosting serving 1,400+ athletes annually; state and national tournament 

support 

Campus Level: 8,750 students and staff participating in health promotion, wellness services, disease 

prevention programs 

Institutional Level: Health partnerships with 5 international institutions, 2 national institutions, local 

health systems strengthening through collaborative initiatives 

Contribution to SDG 3 Targets 

 Communicable disease prevention through health awareness, blood safety, hygiene promotion 

 NCD reduction through screening, awareness, lifestyle modification programs 

 Substance abuse prevention through awareness and education 

 Road traffic injury reduction through safety campaigns 

 Universal health coverage support through community health outreach 

 Health workforce development through pharmacy education and training 

 

CONCLUSION 

Karpagam Academy of Higher Education demonstrates comprehensive, institutional commitment to 

SDG 3: Good Health and Well-Being through multifaceted collaborations with health institutions at 

local, national, and international levels; evidence-based community health outreach addressing priority 

health issues; provision of sports facilities supporting physical activity and community wellness; 

systematic health promotion programs for campus populations; and formal policies institutionalizing 

healthy living and sustainable food practices. 

These interconnected initiatives position KAHE as an institutional leader in health and well-being 

advancement, contributing meaningfully to SDG 3 targets while strengthening community health 

systems and promoting holistic wellness across populations served. 

 


