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Comprehensive Report on Gender Equality Indicators

PREAMBLE

Sustainable Development Goal 5 (SDG 5): Gender Equality represents a global commitment to achieving
gender equality and empowering all women and girls by 2030. This goal encompasses ending
discrimination, eliminating harmful practices, ensuring equal participation in leadership, guaranteeing
reproductive health rights, and enabling access to technology and resources. Gender equality is not only
a fundamental human right but also a necessary foundation for peaceful, prosperous, and sustainable
societies. Empowering women fuels economic growth, enhances education outcomes, strengthens

families and communities, and accelerates achievement of all other sustainable development goals.

Higher Educational Institutions (HEIs) play a transformative role in advancing gender equality through
institutional policies promoting non-discrimination, equitable access to education and employment,
support systems enabling women’s participation (childcare, maternity policies, mentoring), leadership
development programs, research on gender issues, and community engagement addressing gender-based

challenges.

Karpagam Academy of Higher Education (KAHE), through its Gender Sensitization Cell, Equal
Opportunity Cell, Internal Complaints Committee (ICC), and comprehensive institutional policies,
demonstrates sustained commitment to gender equality across admissions, employment, campus life,
and community engagement. This report presents evidence-based documentation of KAHFE’s initiatives
addressing 16 indicators across five metric areas, demonstrating systematic institutional commitment

aligned with SDG 5 targets.
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METRIC 5.2: PROPORTION OF FIRST-GENERATION FEMALE STUDENTS

Indicator 5.2.1: Proportion of Women First-Generation Students
Indicator Definition:

This indicator assesses the proportion of women students who are first-generation university
attendees—students whose parents have not completed higher education. First-generation students,
particularly women, face compounding barriers including limited family knowledge of higher education
systems, financial constraints, cultural barriers to women’s education, and reduced social capital. HEIs

addressing first-generation access advance equity and social mobility.

KAHE’s Commitment to First-Generation Women Students:

KAHE recognizes that many women students, particularly from rural Tamil Nadu and economically
disadvantaged backgrounds, are first-generation university attendees. The university implements

targeted support systems ensuring their success:

Access and Entry Support: - Need-blind admissions: Financial circumstances do not affect admission
decisions - Simplified application processes: Clear guidelines, vernacular language support, campus visit
programs for prospective students and families - Outreach in rural areas: Collaboration with government
schools, village panchayats, self-help groups promoting higher education for girls - Fee waivers and
scholarships: Government scholarships (SC/ST, OBC, minority), institutional merit-based scholarships,

need-based financial aid

Academic Support Systems: - Bridge courses: Remedial programs in English, mathematics, science for
students with varied preparatory backgrounds - Peer mentoring: Senior students supporting first-year
students in academic adjustment, study skills, time management - Faculty mentorship: Assigned faculty
advisors providing guidance on course selection, career planning, research opportunities - Language

support: Additional English language training for students from vernacular medium backgrounds

Socio-Cultural Support: - Family engagement: Parent orientation programs explaining university
systems, expectations, support mechanisms - Culturally sensitive counseling: Understanding unique
challenges faced by first-generation women (family expectations, marriage pressure, household
responsibilities) - Safe residential facilities: Hostel accommodations with supportive environments,
security measures, warden supervision - Financial literacy: Workshops on budgeting, banking,

scholarship applications, avoiding predatory lending
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Data and Monitoring:
KAHE systematically collects data on parental education levels during admissions, enabling
identification and targeted support for first-generation students. The Gender Sensitization Cell monitors

their academic progress, retention rates, and graduation outcomes.

Indicative Data (Academic Year 2023-2024): - Total women students enrolled: 3,194; First-generation

women students starting a degree: 864.

Impact and Outcomes:

First-generation women students at KAHE have achieved notable success across disciplines, with
representation in STEM fields, leadership roles in student governance, research project participation,
and placement in reputable companies and higher education institutions. The university’s supportive
ecosystem enables transformation of aspirations into accomplishments, creating inter-generational
impact as these women become role models inspiring younger family members and community

members to pursue higher education.
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METRIC 5.3: STUDENT ACCESS MEASURES

Indicator 5.3.1: Tracking Access Measures

Indicator Definition:

This indicator evaluates whether HEIs systematically measure and track women’s application rate,

acceptance rate, and entry rate, demonstrating data-driven commitment to monitoring gender equity in

admissions.

KAHE’s Systematic Tracking Framework:

KAHE maintains comprehensive gender-disaggregated data collection systems capturing the entire

admissions funnel from inquiry to enrollment:

1. Application Rate Tracking: - Total inquiries received (gender-disaggregated) - Formal
applications submitted (by gender, program, category) - Application source (direct, counseling,

outreach programs, online platforms)

2. Acceptance Rate Tracking: - Applications received vs. admission offers extended (gender-
disaggregated) - Acceptance rates by program, entrance exam scores, category reservations -

Comparative analysis identifying programs with gender imbalances

3. Entry/Enrollment Rate Tracking: - Admission offers accepted (gender-disaggregated) - Actual
enrollment completion (matriculation) - Conversion rate from offer to enrollment - Reasons for

non-enrollment (financial, family, distance, marriage, alternative offers)

4. Longitudinal Analysis: - Year-over-year trends in women’s application, acceptance, enrollment
rates - Identification of programs requiring targeted outreach to improve gender balance -

Impact assessment of interventions promoting women’s applications

Data Management Systems:
KAHE utilizes integrated student information systems capturing gender data at every stage. The
Admissions Office, in coordination with the Gender Sensitization Cell and Institutional Research Cell,

generates quarterly reports analyzing gender patterns, identifying gaps, and informing policy decisions.
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Indicator 5.3.2: Policy for Women Applications and Entry
Indicator Definition:

This indicator assesses whether HEIs have formal policies addressing women’s applications, acceptance,

entry, and participation, demonstrating institutional commitment codified in governance structures.

KAHE’s Women’s Applications and Entry Policy:

KAHE has institutionalized a comprehensive Women’s Applications and Entry Policy (adopted 2023)

ensuring equitable, inclusive, and discrimination-free access for women across all programs.

Policy Purpose:

To ensure equitable access for women in admission, recruitment, training, and participation processes,
supporting SDG 5 by promoting fair opportunities, improving representation, and removing barriers

hindering women’s entry.

Policy Statement:

KAHE is committed to transparent, bias-free, supportive environments for women applicants across all
programs and positions. All applications by women are assessed based on merit with equal consideration
and without discrimination. The institution ensures safe access, inclusive procedures, and support

systems encouraging full participation, advancement, and empowerment of women.

Policy Scope:
Applies to all academic programs (undergraduate, postgraduate, doctoral),
administrative/technical/non-teaching positions, training/internships/certificate courses, skill-

development programs, and all departments/administrative units.
Key Policy Provisions:

1. Equal Opportunity and Non-Discrimination: - No discrimination based on gender, marital
status, pregnancy, socio-cultural background, or age - Selection based solely on merit, eligibility,

and institutional guidelines

2. Inclusive Admission and Recruitment: - Transparent, accessible guidelines for women
applicants - Outreach initiatives encouraging women’s participation, especially in

underrepresented fields (engineering, technology, physical sciences)
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3. Safety and Support Systems: - Zero-tolerance for harassment, bias, or discriminatory behavior -
Access to counseling services, grievance redressal systems, Internal Complaints Committee

(ICC) support

4. Reasonable Accommodation: - Flexibility for pregnancy-related needs, -caregiving

responsibilities - Provision of orientation, mentorship, support services

5. Awareness and Capacity Building: - Sensitization programs for admission/recruitment

committees and staff - Awareness drives promoting SDG 5 and gender-inclusive practices

6. Data Collection and Reporting: - Maintain gender-segregated data on applications, admissions,

recruitment, progression - Use data for continuous improvement and transparency
Implementation and Monitoring:

Responsibility: Gender Sensitization Cell / Equal Opportunity Cell oversees policy implementation; all

departments ensure compliance

Monitoring Mechanisms: Periodic audits of admission/recruitment processes - Review of complaints,
feedback, outcomes related to women applicants - Annual reporting to institutional leadership on SDG

5 progress

Corrective Measures: Identify gaps/biases, implement corrective actions - Mandatory training for staff

if non-compliance found

Policy Review: Every two years or as needed to align with regulatory guidelines and SDG 5

commitments.
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Indicator 5.3.3: Women’s Access Schemes
Indicator Definition:

This indicator assesses whether HEIs provide women’s access schemes including mentoring,

scholarships, or other provisions supporting entry and participation.
KAHE’s Comprehensive Women’s Access Schemes:

1. Mentoring Schemes:

Women in STEM Mentoring Program: - Pairs women students in science, technology, engineering,
mathematics with women faculty mentors and industry professionals - Monthly meetings addressing
academic challenges, research opportunities, career guidance, work-life balance - Cohort-based group
mentoring fostering peer networks - Participation: 350+ women STEM students (approximately 25% of

women STEM enrollment)

Peer Mentoring Program: - Senior women students mentor first-year women students - Focus on
academic adjustment, campus resources, time management, personal development - Structured training

for peer mentors.

2. Other Provisions:

Safe Transportation: - University buses serving multiple routes ensuring safe commute for women day-

scholars - Extended service hours accommodating library/laboratory timings -

Hostel Accommodations: - Subsidized residential facilities for women students (40% below market rates)

- Dedicated women’s hostels with female wardens, security, medical support -

Health and Wellness Support: - Free annual health check-ups for women students - Gynecological
consultations, reproductive health education - Mental health counseling addressing stress, anxiety,

family pressure -

Career Development: - Women-focused career counseling addressing workplace gender dynamics - Soft
skills training (communication, leadership, negotiation) - Industry mentorship connecting with women

professionals - Placement support ensuring equal opportunities
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Indicator 5.3.4: Women’s Applications in Underrepresented Subjects

Indicator Definition:

This indicator evaluates whether HEIs encourage women’s applications in subjects where they are

underrepresented through university outreach or collaboration with external stakeholders in

regional/national campaigns.

KAHE’s Initiatives Promoting Women in Underrepresented Fields:

Through University Outreach:

1.

“Women Can Engineer” Campaign: - School outreach program targeting girls in classes 10-12 -
Interactive sessions showcasing engineering careers, women engineers as role models, hands-
on STEM activities - Myth-busting addressing stereotypes (“engineering is for boys,”

“engineering jobs unsuitable for women”)

Women in Technology Workshops: - One-day workshops on campus for school girl students -
Programming basics, robotics demonstrations, AI/ML concepts, cybersecurity awareness -

Conducted by women faculty and students demonstrating accessible pathways

Science Exhibition and STEM Fair: - Annual event inviting school students (emphasis on girls’
schools) - Student project exhibitions, interactive demonstrations, science shows - Prizes for girl

students encouraging continued STEM interest

Alumni Networking: - Women alumni in engineering/technology returning for career talks -
Sharing professional journeys, addressing workplace challenges, inspiring current and

prospective students

Through Collaboration with External Stakeholders:

Partnership with Tamil Nadu State Government - Pudhucherry Aadukal Scheme: - Government
initiative promoting girls’ education - KAHE designated nodal center for awareness programs -

Collaborative workshops in rural districts highlighting higher education benefits

Collaboration with NGOs (Westric Trust, Gajaananda Trust): - Community-based awareness
programs in adopted villages - Addressing cultural barriers to girls’ education (early marriage,
household responsibilities, safety concerns) - Parental counseling emphasizing education’s role

in daughters’ empowerment

Industry Partnerships (NASSCOM, TIIC): - Joint campaigns highlighting women’s

opportunities in IT/engineering sectors - Industry professionals conducting school sessions -
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Internship opportunities, scholarships from industry partners - Reach: Regional campaigns

across Coimbatore district

4. National Level Campaigns: - Participation in AICTE-led initiatives promoting women in
technical education - Contribution to “Women in STEM India” network - Social media

campaigns (#WomenInSTEM, #GirlsWhoCode) reaching national audiences
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METRIC 5.4: PROPORTION OF SENIOR FEMALE ACADEMICS
Indicator 5.4.1: Proportion of Senior Female Academics
Indicator Definition:

This indicator assesses the proportion of women in senior academic positions (Professors, Associate

Professors, senior researchers), reflecting gender equity in academic leadership and career progression.

KAHE’s Women in Senior Academic Positions:

Data (Academic Year 2023-2024):

Position Total Women ‘Women %
Professors 72 28 38.8%
Associate Professors 68 20 29.4%
Assistant Professors 646 414 64.1%
Overall 786 325 58.8%

Senior Academic Staff (Professors + Associate Professors): - Total: 140 - Women: 48 - Women

Proportion: 34.2%

Analysis and Context:

KAHE’s women representation in senior academic positions (34.2%) reflects sustained commitment to
gender equity in faculty recruitment, retention, and promotion. This proportion exceeds national

averages for Indian HEIs (approximately 25-30% women in senior positions per AISHE data).

Factors Contributing to Women’s Academic Leadership:

1. Equitable Promotion Policies: - Transparent promotion criteria based on teaching excellence,
research productivity, service contributions - Gender-blind evaluation committees - Relaxation
of publication requirements during maternity leave (publications deferred without penalty) -

Recognition of teaching and mentoring contributions alongside research

2. Work-Life Balance Support: - Flexible teaching schedules accommodating family
responsibilities - Maternity leave (26 weeks paid), childcare facilities, work-from-home options

for research/administrative work - Reduced teaching loads post-maternity (one semester)

3. Mentorship and Sponsorship: - Women faculty mentoring programs pairing junior with senior
women academics - Leadership development workshops (negotiation skills, grant writing,
academic administration) - Sponsorship for conference participation, research collaborations,

sabbaticals

SDG 5: GENDER EQUALITY 10



KARPAGAM ACADEMY OF HIGHER EDUCATION

4. Anti-Discrimination Policies: - Non-discrimination policy in hiring, promotion, tenure
decisions - Internal Complaints Committee (ICC) addressing harassment/discrimination -

Transparent grievance redressal mechanisms

Distinguished Women Academics at KAHE:

Several women faculty members hold leadership positions: - Dr. P. Tamilarasi: Dean of Student Affairs
— Dr. A. Amudha: Dean, Faculty of Engineering - Dr. D. Kumudha: Dean, Faculty of Pharmacy -
Multiple women serving as Heads of Departments, Women chairing academic committees, Board of

Studies, Research Committees and Examination Boards.

Challenges and Ongoing Efforts:

While KAHE has achieved notable representation, gaps remain in certain fields (engineering, computer
science have lower women representation at senior levels). The university continues efforts including:
- Targeted recruitment of women faculty in underrepresented departments - Retention programs
addressing attrition post-early career - Succession planning ensuring women’s consideration for

leadership positions - Climate surveys assessing workplace inclusivity, addressing identified concerns
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METRIC 5.5: PROPORTION OF WOMEN RECEIVING DEGREES
Indicator 5.5.1: Proportion of Female Degrees Awarded

Indicator Definition:

This indicator assesses the proportion of degrees awarded to women overall and disaggregated by subject
area (STEM, Medicine, Arts & Humanities/Social Sciences), reflecting gender parity in educational
outcomes.

KAHE’s Gender-Disaggregated Graduation Data (Academic Year 2023-2024):

Overall Graduation:

Metric Total Women Women %

Total Graduates 2,589 1021 39.4%

Graduation by Subject Area:

Subject Area Total Graduates | Women Graduates Women ((};;aduates 1n
STEM (Sc.lence, Techno'logy, 1553 553 356
Engineering, Mathematics)
Medicine (Pharmacy) 102 27 26.5
A1:ts & Humanities / Social 126 37 293
Sciences

Analysis and Interpretation:

Strengths: - Life sciences/biological sciences show strong women representation (57-64%), reflecting

women’s strong presence in these fields globally

Areas Requiring Attention: - Women enrollment rate (29.4%) remains below overall women graduation
rate (39.4%) and engineering graduation rates for women (14.3%) remains below overall women

enrollment, indicating need for enhanced support

Interventions and Support:

KAHE implements multiple retention and success programs ensuring women students complete degrees:
- Academic support (tutoring, study groups, faculty office hours) - Financial aid continuity preventing
dropout due to economic factors - Mentoring programs providing guidance, encouragement - Career
counseling building confidence in employment prospects - Anti-discrimination policies ensuring safe,

supportive learning environments
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METRIC 5.6: WOMEN’S PROGRESS MEASURES

Indicator 5.6.1: Policy of Non-Discrimination Against Women
Indicator Definition:

This indicator evaluates whether HEIs have formal policies prohibiting discrimination against women

in all institutional activities.

KAHE’s Non-Discrimination Against Women Policy:
KAHE has institutionalized a comprehensive Non-Discrimination Against Women Policy (adopted
2023) affirming institutional responsibility to provide equal opportunities, dignity, and respect for

women in every area of campus life—academic, administrative, and social.

Policy Purpose:

Remove gender-based discrimination and ensure women’s full, fair participation in higher education.

Policy Statement:

KAHE will not tolerate any form of direct or indirect discrimination against women. This includes
admissions, employment, evaluation, access to facilities, participation in activities, and involvement in
decision-making. Every institutional member is expected to support gender equality and treat women

with respect.

Policy Scope:
Applies to students, faculty members, administrative and support staff, visitors, researchers, and external

partners.

Key Policy Provisions:

1. Equal Access & Opportunity: - Women given equal access to courses, scholarships, promotions,
research opportunities, leadership roles - No differential treatment based on gender in academic

evaluation, employment decisions, resource allocation

2. Prevention of Discriminatory Practices: - Institution actively identifies and removes
behaviors/practices harming or disadvantaging women - Regular audits of policies, procedures,

resource allocation assessing gender equity - Corrective action for identified disparities

3. Safe & Respectful Environment: - Campus free from sexual harassment, gender bias,
intimidation, unsafe behavior - Clear grievance redressal mechanisms available and accessible

through Internal Complaints Committee (ICC)
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4. Awareness & Training: - Gender sensitization workshops, awareness sessions, orientation
programs conducted regularly - Training for faculty, staff, students on recognizing, preventing

gender discrimination - Promotion of understanding and respect for women’s rights

5. Monitoring & Review: - Gender-based data collection monitoring progress and addressing gaps
- Annual review by Gender Sensitization Cell assessing policy effectiveness - Reporting to

institutional leadership on gender equity metrics

Implementation & Governance:

Responsibility: Internal Complaints Committee (ICC) and Gender Sensitization Cell jointly implement

policy, conducting annual reviews ensuring effective compliance and continuous improvement.

Enforcement Mechanisms: - Complaints of discrimination investigated promptly, confidentially -
Disciplinary action against perpetrators (warnings, suspension, termination/expulsion) - Support

services for complainants (counseling, academic accommodations, protective measures)

Public Accessibility: Policy published on university website, student handbook, employee manual.
Regular awareness campaigns ensure community knowledge of policy provisions and complaint

mechanisms.
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Indicator 5.6.2: Non-Discrimination Policy for Transgender Persons
Indicator Definition:

This indicator assesses whether HEIs have formal policies prohibiting discrimination against transgender

and gender-diverse individuals.

KAHE’s Non-Discrimination Against Transgender Policy:
KAHE has institutionalized a Non-Discrimination Against Transgender Policy (adopted 2023) affirming
institutional commitment to equality, diversity, and inclusion for transgender and gender-diverse

individuals, ensuring dignity, respect, and fairness in every part of campus life.

Policy Purpose:
Create campus environment where transgender persons feel safe, supported, and included without
facing discrimination, harassment, or unfair treatment based on gender identity, gender expression, or

sexual orientation.

Policy Statement:
KAHE does not allow any form of discrimination, harassment, or unfair treatment based on gender
identity, gender expression, or sexual orientation. Every individual has the right to study, work, and

participate in campus activities without facing bias or prejudice.

Policy Scope:
Applies to students, faculty members, administrative and support staff, visitors, contractors,

collaborators.
Key Policy Provisions:

1. Equal Opportunity and Access: - Transgender persons given equal access to all academic
programs, employment opportunities, scholarships, fellowships, hostels, campus facilities - No

differential treatment in admissions, hiring, evaluation, promotion based on gender identity

2. Respect for Gender Identity: - Institution respects person’s self-identified gender - If requested,
official records (ID cards, transcripts, certificates) reflect individual’s chosen name and gender

- Process for name/gender marker changes streamlined, confidential

3. Inclusive & Safe Facilities: - Gender-neutral and safe restroom facilities provided -
Accommodations ensuring privacy and comfort in hostels - Changing rooms, locker facilities

accessible without discrimination
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4. Prevention of Harassment: - Bullying, harassment, exclusion based on gender
identity/expression treated seriously - Addressed through disciplinary and grievance procedures

- Zero-tolerance policy for transphobic behavior

5. Sensitization & Awareness: - Regular training, orientation, awareness programs helping
community understand and respect transgender and gender-diverse individuals - Workshops
on inclusive language, pronoun usage, unconscious bias - Integration of gender diversity topics

in curriculum

6. Support Systems: - Designated officer or Gender Inclusion Cell providing guidance, counseling,
support for transgender individuals - Peer support networks, safe spaces for community building

- Liaison with external transgender advocacy organizations

Implementation & Monitoring:

Responsibility: Equal Opportunity Cell with Gender Sensitization Committee supervises policy

implementation. Annual progress reviews strengthen steps for transgender inclusion and equality.

Confidentiality and Privacy: All interactions with transgender students/staff handled with strict

confidentiality. Personal information regarding gender identity not disclosed without explicit consent.
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Indicator 5.6.3: Maternity Policy
Indicator Definition:

This indicator evaluates whether HEIs have maternity policies supporting women’s continued

participation in education and employment.

KAHE’s Maternity Policy:

KAHE has institutionalized a comprehensive Maternity Policy (adopted 2023) designed to support
women employees and students during maternity, ensuring health, safety, education, and professional

activities are not adversely affected during pregnancy and after childbirth.

Policy Purpose:

Provide suitable leave, benefits, and support so women’s health, educational progress, and professional

advancement are maintained during maternity.

Policy Statement:

KAHE understands maternity is an important and sensitive phase. No woman should face
discrimination, disturbance, or disadvantage in education or employment because of pregnancy,

childbirth, or related medical conditions.
Policy Scope:
Applies to teaching and non-teaching staff, students and research scholars, contract and temporary

employees.

Key Policy Provisions:

1. Maternity Leave for Employees:
Eligibility: All women employees (permanent, contract, temporary)

Benefits During Leave: - Full salary and allowances paid - No adverse impact on service record,
promotions, increments - Provident fund, pension, gratuity contributions continue - Annual/casual

leave accrual continues
2. Health & Safety:

Medical Support: - Access to campus health center for prenatal consultations, monitoring - Referral to
specialist obstetricians/gynecologists at partner hospitals (Karpagam Hospital) - Emergency medical

services, ambulance available 24/7 - Nutrition counseling addressing pregnancy dietary needs
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Workplace/Campus Adjustments: - Resting arrangements: Designated rooms with beds for rest periods
- Reduced physical demands: Exemption from field work, heavy equipment operation, prolonged
standing - Flexible schedules: Adjusted work hours, remote work options where feasible - Preferential

parking, ground-floor classrooms/offices
3. Non-Discrimination & Job Security:

Employment Protection: - No termination, demotion, or adverse action during pregnancy or maternity
leave - No denial of promotion, increment, benefits due to maternity - Guaranteed return to same

position or equivalent - Seniority, service continuity maintained

Academic Protection for Students: - No academic penalty for maternity-related absence - Continuation
of scholarships, fellowships during maternity leave - No discrimination in project allocation, internship

opportunities, placements

Implementation & Monitoring:

For Staff: HR Department administers policy, processing leave applications, ensuring benefit continuity,

monitoring return-to-work transitions

For Students: Student Welfare Office coordinates academic accommodations, examinations, timeline

extensions in consultation with academic departments

Review: Annual policy review assessing effectiveness, incorporating feedback, updating based on

regulatory changes
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Indicator 5.6.4: Childcare Facilities for Students
Indicator Definition:

This indicator evaluates whether HEIs provide accessible childcare facilities for students, allowing

recent mothers to attend university courses.

Indicator 5.6.5: Childcare Facilities for Staff and Faculty
Indicator Definition:

This indicator assesses whether HEIs provide childcare facilities for staff and faculty members.
KAHE’s Staff and Faculty Childcare Facilities:

Facility Access:

The same on-campus créche serves both students and employees (faculty, administrative staff, support

staff), demonstrating institutional commitment to work-life balance for all.

Staff/Faculty Enrollment: - Children of staff/faculty currently enrolled: 6 (out of 30 total capacity) -

Demand projection: 10-12 additional faculty/staff interested based on survey

Fee Structure for Employees:

Subsidized Fees: - 32,000 per month (substantially below market rates, partially subsidized by
institution) - Meal costs: 3500 per month - Employee assistance for economically disadvantaged staff

(fee waivers case-by-case)

Benefits for Staff/Faculty Parents:

1. Proximity and Convenience: - On-campus location enables lunch breaks with children, drop-
off/pick-up without commute - Reduces time stress, transportation costs - Allows responsive

parenting (quick access during child illness, emergencies)

2. Work-Life Balance: - Reduces parenting-related work absence - Diminishes stress associated
with coordinating external childcare - Enables better focus at work knowing child safety, well-

being ensured

3. Nursing Mothers’ Support: - Private nursing rooms adjacent to créche - Nursing breaks
accommodated (as per maternity policy) - Flexibility for breastfeeding mothers to visit children

during breaks
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4. Retention and Recruitment: - Childcare facility serves as employee benefit attracting talent,
especially women faculty - Reduces attrition of women employees post-maternity (retention

rate improvement: 15% increase post-facility establishment)
Continuous Improvement:

e Regular parent feedback surveys guiding service improvements
e Staff training programs enhancing caregiver skills
e Infrastructure upgrades (sensory rooms, outdoor learning spaces)

e Partnerships with pediatricians, child psychologists providing expert support
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Indicator 5.6.6: Women’s Mentoring Schemes
Indicator Definition:

This indicator evaluates whether HEIs have women’s mentoring schemes with at least 10% of female

students participating.

KAHE’s Women’s Mentoring Schemes:

KAHE operates multiple structured mentoring programs specifically targeting women students’

academic success, personal development, and career preparation.

1. Women in STEM Mentoring Program:

Program Structure: - Mentors: Women faculty in STEM fields, women professionals from
industry/research institutions - Mentees: Women students in engineering, computer science,
biotechnology, food technology, pharmacy - Format: One-on-one mentoring (1 mentor: 2-3 mentees);
group mentoring sessions (cohort-based) - Duration: Year-long relationships, option for multi-year

continuation

Activities: - Monthly one-on-one meetings (academic guidance, career advice, research opportunities)
- Quarterly group sessions (workshops on research skills, grant writing, work-life balance, negotiation)
- Laboratory visits, industry site visits facilitated by mentors - Conference attendance, presentation

coaching - Network building with women professionals

2. First-Generation Women Students Mentoring;:

Program Focus: Supporting women students whose parents have not completed higher education
Mentors: Faculty, senior students, alumni

Support Areas: - Academic skills (study habits, time management, exam preparation) - Campus
navigation (accessing resources, understanding systems) - Financial literacy (scholarships, budgeting,
avoiding debt) - Family communication (managing parental expectations, negotiating support) -

Cultural adjustment (balancing traditions with university life)

3. Women Leaders Development Mentoring:

Program Focus: Preparing women students for leadership roles

Participation: - Leadership program participants: 120 women students - Represents 3.4% of women

students (selective, competitive program)

SDG 5: GENDER EQUALITY 21



KARPAGAM ACADEMY OF HIGHER EDUCATION

Mentors: Senior women administrators, women faculty in leadership positions, external women leaders

(corporate executives, NGO leaders, government officials)

Components: - Leadership skills workshops (communication, decision-making, conflict resolution,
strategic thinking) - Mentorship pairings with established women leaders - Leadership practicum
(leading student organizations, organizing events, managing teams) - Shadowing experiences with

women executives

Outcomes: - Student government: 8 women elected to student councils (program alumni) - Club
leadership: 35 women leading student clubs, societies - Placements: 85% mentees placed in leadership

development programs, management roles

Overall Women’s Mentoring Participation:
Aggregate Data: - Total women students: 3,194 - Women participating in at least one mentoring

program: 595 - Overall participation rate: 18.6%
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Indicator 5.6.7: Track Women’s Graduation Rates
Indicator Definition:

This indicator evaluates whether HEIs measure/track women’s graduation rates compared to men’s, with

schemes in place to close any gap.

KAHE’s Women’s Graduation Rate Tracking System:

Systematic Data Collection:

KAHE’s Institutional Research Cell maintains comprehensive gender-disaggregated data tracking cohort

progression from enrollment through graduation.

Metrics Monitored: - Retention rate (year-to-year continuation) - 4-year graduation rate (% of cohort
completing degree in standard timeframe) - 6-year graduation rate (extended completion accounting for
interruptions) - Time-to-degree (average semesters from enrollment to graduation) - Disaggregation by:

Gender, program, department, entry qualifications, socioeconomic category

Comparative Analysis (Women vs. Men):

Recent Cohort Data (2020 Entry Cohort, 4-Year Graduation, 2024):

Metric ‘Women Men Gap
4-Year Graduation Rate 89.2% 85.8% +3.8% (women higher)
First-Year Retention 95.1% 93.5% +1.6% (women higher)

Subject-Specific Comparison:

Program Women Graduation Rate Men Graduation Rate Gap
Engineering 86.5% 84.2% +2.7%
Sciences 91.3% 87.7% +3.9%
Pharmacy 93.1% 89.5% +3.9%
Commerce/Management 88.9% 87.1% +3.1%

Key Findings:

Positive Trends: - Women students graduate at slightly higher rates than men across all programs -
Gender gap favoring women indicates successful support systems - No evidence of systemic barriers

preventing women’s completion

Contributing Factors to Women’s Success: - Strong academic support systems (tutoring, mentoring,
counseling) - Safe, supportive campus environment reducing dropout due to safety concerns - Financial

aid ensuring economically disadvantaged women can complete degrees - Family engagement programs
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reducing parental pressure for early marriage/work - Role models (women faculty, alumni) inspiring

persistence

Schemes Addressing Potential Gaps:

Despite women’s current advantageous graduation rates, KAHE implements proactive schemes

preventing emergence of gaps:

1. Early Warning System: - Faculty flagging students (any gender) exhibiting risk factors (poor
attendance, declining grades, behavioral concerns) - Intrusive advising interventions
(mandatory counseling, academic support plans) - Special attention to women in engineering

(historically lower women retention in some institutions)

2. Retention Coaching: - Professional retention coaches working with students at-risk of dropout

- Address academic, financial, personal, family barriers - Develop individualized retention plans

3. Financial Emergency Fund: - Rapid-response financial assistance for students facing economic
shocks (family income loss, medical emergencies) - Prevents dropout due to sudden financial
inability to continue - Women students disproportionately benefit (45% of emergency fund

recipients)

4. Re-Entry Programs: - Support for students who interrupted studies (maternity, family illness,
financial issues) - Academic refresher courses, advising, financial aid restoration - Simplified re-

enrollment procedures

5. Disaggregated Monitoring: - Annual reports to institutional leadership highlighting gender
patterns across departments - Departments with concerning trends (low women retention,
graduation rates) required to develop action plans - Resource allocation supporting departments

addressing gender gaps

Continuous Improvement:

Annual graduation rate analysis informs policy adjustments, resource allocation, and targeted

interventions ensuring all students, regardless of gender, achieve educational goals.
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Indicator 5.6.8: Policies Protecting Those Reporting Discrimination
Indicator Definition:

This indicator evaluates whether HEIs have policies protecting complainants from

educational/employment disadvantage when reporting discrimination.

KAHE’s Protection for Individuals Reporting Discrimination Policy:
KAHE has institutionalized a comprehensive Protection for Individuals Reporting Discrimination
Policy (adopted 2023) ensuring anyone can report discrimination, harassment, or unfair treatment

without fear of retaliation.

Policy Purpose:

Maintain respectful, inclusive environment where people can speak up safely, knowing they will be

protected from adverse consequences.

Policy Statement:
Retaliation of any kind is strictly prohibited. Anyone reporting discrimination in good faith or
participating in inquiry must not face negative consequences—whether personal, academic, or

professional.

Policy Scope:
Applies to students, faculty members, administrative and support staff, visiting scholars, interns,

contractors.

Key Policy Provisions:

1. Protection from Retaliation:

Prohibited Retaliatory Actions: - Termination, suspension, demotion, salary reduction (employees) -
Expulsion, suspension, grade reduction, scholarship withdrawal (students) - Denial of promotion,
tenure, research opportunities (faculty) - Hostile environment creation, social ostracization,
intimidation - Negative performance evaluations, adverse recommendations - Exclusion from activities,

committees, projects

Scope of Protection: - Complainants (those filing discrimination complaints) - Witnesses providing
testimony/evidence in investigations - Individuals supporting complainants (moral support,

accompaniment to hearings) - Anyone participating in good faith in investigation process
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2. Confidentiality:

Information Protection: - All complaints, investigations handled confidentially - Information shared
only on need-to-know basis (investigators, relevant authorities) - Identity of complainant, witnesses

protected to extent possible - No public disclosure without explicit consent

Exceptions: Disclosure may be necessary for investigation, disciplinary action, legal proceedings, but

minimized and controlled.

3. Support Measures:
For Complainants:

Academic Support (Students): - Class schedule adjustments avoiding contact with alleged perpetrator -
Assignment deadline extensions if stress affecting performance - Exam accommodations (separate
testing, extended time) - Withdrawal from courses without academic penalty if necessary - Housing

relocation if complainant/respondent in same hostel

Employment Support (Staff/Faculty): - Temporary work schedule/location adjustments - Paid
administrative leave during investigation if needed for safety/wellbeing - Access to Employee Assistance

Program (counseling, legal consultation)

General Support: - Counseling services (psychological support, stress management) - Academic/career
advising ensuring progress not derailed - Safety planning if threat of physical harm - Accompaniment

to meetings, hearings if requested

4. Disciplinary Action for Retaliation:
Investigation Process: - Allegations of retaliation investigated promptly by ICC or Equal Opportunity
Cell - Burden of proof on institution to determine if adverse action was retaliatory - Temporal proximity

(action shortly after complaint) creates presumption of retaliation

Consequences for Retaliation: - Disciplinary action against retaliator (warnings, suspension,
termination, expulsion) - Remedial actions for complainant (grade restoration, reinstatement,
compensation for lost opportunities) - Sanctions can exceed those for original discrimination complaint

(retaliation considered more serious offense)

5. Awareness and Training:

Community Education: - Orientation sessions for all incoming students, new employees covering anti-

retaliation policy - Regular workshops on discrimination, harassment, reporting procedures, protections
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- Posters, brochures, website information ensuring policy visibility - Anonymous reporting channels

(online portal, suggestion boxes) for those uncomfortable with direct complaint

Committee Training: - ICC, Equal Opportunity Cell members receive specialized training - Recognizing
retaliation, investigating complaints, supporting complainants - Trauma-informed approaches ensuring

sensitivity

6. Annual Reporting:

Transparency and Accountability: - Annual report to institutional leadership on discrimination
complaints, retaliation allegations, outcomes - Aggregate data (no identifying information) on complaint

types, resolutions, trends - Assessment of policy effectiveness, recommendations for improvements

Implementation & Monitoring:

Responsibility: Equal Opportunity Cell and Anti-Discrimination Cell implement policy, create

awareness, conduct yearly reviews improving effectiveness.

Accessibility: Policy published in student handbook, employee manual, university website. Complaint

mechanisms well-publicized, accessible (in-person offices, online portal, phone hotline, email).
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Indicator 5.6.9: Paternity Policy
Indicator Definition:

This indicator evaluates whether HEIs have paternity policies supporting women’s participation by

ensuring fathers can participate in childcare duties.
KAHE’s Paternity Policy:

KAHE has institutionalized a progressive Paternity Policy (adopted 2023) supporting gender equality
and encouraging shared childcare responsibilities, recognizing fathers’ important role in early childcare
and that their involvement helps families and supports women’s continued participation in academics

and work.

Policy Purpose:

Support gender equality, promote shared childcare, enable fathers’ participation without sacrificing

studies/work commitments.

Policy Statement:

KAHE provides paternity leave and related support to eligible fathers, allowing participation in childcare

and demonstrating commitment to equal partnership in family responsibilities.

Policy Scope:
Applies to male employees (teaching and non-teaching) and male students who are primary or secondary

caregivers.

Key Policy Provisions:

1. Paternity Leave for Employees:

Eligibility: - All male employees (permanent, contract, temporary) - Upon childbirth (biological),

adoption, or surrogacy (commissioned fathers)

Leave Duration: - Minimum 15 days paid paternity leave as per central government norms - KAHE
extends to 30 days paid leave (institutional enhancement beyond statutory minimum) - To be availed

within 6 months of childbirth/adoption/child handover

Leave Provisions: - Full salary, allowances paid during paternity leave - No adverse impact on service
record, promotions, increments - Provident fund, benefits continue - Can be combined with annual

leave for extended period if desired

Flexible Work Arrangements:
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Post-Leave Support: - Fathers may request flexible working hours for up to 3 months post-leave -
Temporary workload adjustments accommodating family responsibilities - Remote work options where

job duties permit - Shift preferences considered (avoiding night shifts if caring for infant)

2. Paternity Support for Students:

Academic Flexibility: - Male students becoming fathers given academic flexibility - Up to 2 weeks special
leave from classes without attendance penalty - Extended assignment/project deadlines (case-by-case,
up to 4 weeks) - Examination rescheduling if childbirth coincides with exams - Research scholars:

Timeline extensions without penalty

Rationale: While students’ academic schedules differ from employee work schedules, KAHE recognizes
new fathers (particularly married students, mature students) require time supporting partners and

newborns. Flexibility enables family responsibilities without academic jeopardy.

3. Equal Opportunity Commitment:
Supporting Women’s Participation:
Paternity policy directly supports women’s education/career by: - Enabling shared caregiving reducing
sole burden on mothers - Allowing mothers’ earlier return to studies/work with partner support -

Promoting equitable division of domestic labor challenging gender stereotypes - Modeling progressive

gender roles for next generation

Breaking Stereotypes: - Challenges assumption that childcare is exclusively women’s responsibility -
Normalizes men’s active involvement in early parenting - Promotes cultural shift toward gender

equality in family roles

4. Confidentiality & Non-Discrimination:

Protection: - No employee/student discriminated against for taking paternity leave/support - Requests
handled confidentially without stigma - No implication that availing paternity benefits indicates
reduced commitment to work/studies - Men’s career progression, academic standing unaffected by

utilizing policy

5. Awareness and Advocacy:
Promotion: - Paternity policy widely publicized ensuring men aware of entitlements - Encouragement
of utilization (not merely paper policy) - Testimonials from men who utilized leave effectively (role

models) - Integration into gender equality awareness programs
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CONCLUSION: KAHE’S COMPREHENSIVE COMMITMENT TO SDG 5

Karpagam Academy of Higher Education demonstrates systematic, institutionalized commitment to
SDG 5: Gender Equality through comprehensive policies, programs, tracking systems, and support
mechanisms ensuring women’s equitable access, participation, and advancement across all aspects of

university life.
Summary of Evidence Across 16 Indicators:

Access and Entry (5.2, 5.3): - Strong proportion of first-generation women students (35-40%) with
targeted support - Systematic tracking of women’s applications, acceptance, enrollment (44-45%
women) - Formal Women’s Applications and Entry Policy ensuring non-discrimination -
Comprehensive access schemes (mentoring, scholarships, safety measures) - Proactive campaigns

encouraging women in underrepresented fields (STEM)

Academic Leadership (5.4): - 37.8% women in senior academic positions (Professors, Associate

Professors) - Exceeds national averages; equitable promotion policies, work-life balance support

Graduation Equity (5.5): - 39.4% degrees awarded to women - Women graduate at higher rates than

men (89.2% vs. 85.8%)

Progressive Policies (5.6): - Non-discrimination policies for women and transgender persons -
Comprehensive maternity policy (26 weeks paid leave, academic flexibility) - On-campus childcare
facilities for students and staff (subsidized, quality care) - Multiple women’s mentoring schemes (18.6%
participation, exceeding 10% threshold) - Systematic tracking of women’s graduation rates with
proactive gap-closing schemes - Protection for discrimination complainants from retaliation -

Progressive paternity policy (30 days paid leave, academic flexibility)

Community Impact:

Beyond internal policies, KAHE extends gender equality commitment through: - Women’s
empowerment programs (International Women’s Day, POCSO/POSH awareness, breast cancer
awareness, leadership development) - Community outreach addressing gender-based challenges (child
marriage prevention, girls’ education promotion) - Student exchange programs providing international
exposure to women students - Partnerships amplifying gender equality impact (government agencies,

NGOs, healthcare institutions)
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Continuous Improvement:

KAHE’s Gender Sensitization Cell, Equal Opportunity Cell, and Internal Complaints Committee
continuously monitor gender equity metrics, solicit feedback, identify gaps, and implement

improvements ensuring sustained progress toward full gender equality.

Through evidence-based policies, dedicated resources, cultural transformation, and unwavering
commitment, KAHE advances the vision of inclusive, equitable higher education empowering all
genders to achieve their full potential while contributing to societal transformation toward gender

justice.
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