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INDICATOR 2.5.2: EVENTS FOR LOCAL FARMERS AND FOOD PRODUCERS 

Indicator Definition 

This indicator assesses whether universities organize events facilitating connection and knowledge 

transfer between academia, farmers, food producers, and broader food system stakeholders. Such events 

include workshops, seminars, field days, technology demonstrations, exhibitions, conferences, farmer-

scientist dialogues, and networking platforms fostering bidirectional knowledge exchange. 

Strategic Framework for Farmer-University Engagement 

Effective knowledge transfer in agriculture and food systems requires more than unidirectional 

information dissemination from universities to farmers. Contemporary extension models emphasize 

participatory approaches recognizing farmers as knowledge holders whose practical experience, local 

adaptation strategies, and traditional wisdom complement scientific research. Events serve critical 

functions: 

Networking: Connecting farmers with peer farmers, input suppliers, market actors, policymakers, and 

researchers, building social capital and collaboration opportunities 

Technology Demonstration: Showcasing innovations in controlled settings enabling evaluation before 

adoption 

Market Linkages: Introducing producers to buyers, processors, and value addition opportunities 

Problem Identification: Enabling researchers to understand farmer challenges, informing research 

priorities 

Policy Advocacy: Collective voice for farmer needs in government programs and institutional 

procurement 

KAHE implements farmer-focused events through Technology Business Incubation (TBI) and Karpagam 

Innovation and Incubation Council (KIIC), facilitating government partnerships, NGO collaborations, 

and industry linkages that amplify event reach and impact. 

 

Event 1: DST Millet Project Implementation – Farmer Training and Field Days 

Event Series: Monthly Farmer Training Programs and Quarterly Field Days 

Duration: Ongoing (2023-2026) 

Project Framework: DST-SHRI/MP/2023/1(G) – Development and Sustainable Utilization of Highly 

Valuable Millet 

Participants: 300+ farmers across 5 partner villages; 50+ entrepreneurs and food processors 

While detailed in Indicator 2.5.1, the millet project incorporates substantial event-based knowledge 

transfer: 
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Monthly Training Events (Calendar 2024): 

January 2024: Scientific Millet Cultivation Practices - Participants: 35 farmers - Topics: Seed treatment, 

optimal sowing time, spacing, nutrient management, weed control - Field demonstration: Comparison 

plots showing traditional vs. improved practices - Outcome: 80% participant adoption of at least one 

improved practice within growing season 

March 2024: Integrated Pest and Disease Management - Participants: 40 farmers - Topics: Common 

millet pests (stem borers, shoot fly, aphids), disease identification (blast, downy mildew), biological 

control methods, minimal pesticide use - Practical session: Preparation of bio-pesticides from neem, 

pongamia - Outcome: 60% reduction in chemical pesticide use among participating farmers 

May 2024: Post-Harvest Management and Value Addition - Participants: 50 farmers and women’s self-

help group members - Topics: Optimal harvesting maturity, drying techniques, storage structures 

preventing pest infestation, value addition basics - Demonstration: Solar dryers, hermetic storage bags, 

motorized dehullers - Outcome: Post-harvest loss reduction from 12% to 4-5% among trained farmers 

July 2024: Water Conservation and Climate Resilience - Participants: 38 farmers - Topics: Dryland 

farming techniques, mulching, micro-irrigation for millet (drip systems), soil moisture conservation - 

Field visit: KAHE demonstration plot showing water-efficient practices - Outcome: 30% water savings 

reported by farmers implementing mulching and drip irrigation 

September 2024: Entrepreneurship and Market Linkages - Participants: 25 farmers + 15 aspiring 

entrepreneurs - Topics: Formation of farmer producer organizations, collective marketing, quality 

standards for institutional buyers, pricing strategies - Guest speaker: Successful millet entrepreneur 

sharing business model - Outcome: Establishment of 2 farmer producer companies aggregating 

production from 80 farmers 

November 2024: Nutrition and Consumer Awareness - Participants: 60 farmers + family members - 

Topics: Nutritional benefits of millets, millet-based recipes, promoting consumption within farm 

families - Cooking demonstration: Modern millet recipes appealing to youth - Outcome: Increased millet 

consumption in farm households (baseline 30% meals; post-training 55%) 

Quarterly Field Days: 

Large-scale events (100-150 participants) held at project villages featuring: - Live demonstrations of 

cultivation practices across crop stages - Farmer-to-farmer knowledge sharing: Best performers 

presenting techniques to peers - Input supplier exhibitions: Seeds, bio-fertilizers, equipment displayed 

with technical guidance - Institutional buyer interactions: Schools, hostel mess managers discussing 
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procurement opportunities - Government scheme information: Agriculture officers explaining subsidy 

programs, insurance schemes 

Event Impact Metrics: - Total event participants (2023-2024): 450 unique individuals across all events - 

Average satisfaction rating: 4.6/5.0 (post-event surveys) - Practice adoption rate: 70% of participants 

adopted at least one demonstrated technique within 6 months - Income improvement: 35% average 

increase in millet-related income among participating farmers 

 

Event 2: National Startup Conclave – Forge Industry Connect and Expo Mania 2K24 

Event Title: National Startup Conclave: Forge Industry Connect and Expo Mania 2K24 

Theme: Exploring the Future of Food Innovation 

Date: April 5, 2024 

Organizing Units: Department of Food Technology, Department of Biotechnology, Karpagam 

Innovation and Incubation Council (KIIC), KAHE 

Collaboration: Technology Business Incubation (TBI), industry partners, startup ecosystem 

stakeholders 

Event Rationale: 

Innovation in food systems—spanning production technologies, processing methods, preservation 

techniques, packaging solutions, distribution logistics, and consumption patterns—is essential for 

achieving SDG 2 targets. However, innovation often remains confined to research laboratories without 

translating into market-ready solutions accessible to farmers and food producers. Bridging this gap 

requires platforms connecting: - Innovators (researchers, students, startups) with - Industry (food 

processing companies, agricultural input manufacturers, logistics providers) and - End-users (farmers, 

food producers, institutional buyers) 

The National Startup Conclave addressed this challenge by creating an integrated platform for 

knowledge exchange, partnership formation, technology showcase, and entrepreneurship support 

focused on food innovation. 
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National startup conclave on exploring the future of food innovation 

Event Components and Structure: 

Component 1: Industry Expert Sessions and Knowledge Sharing 

Keynote Addresses: 

Food Security Challenges and Innovation Imperatives - Key messages: India’s food security paradoxes 

(production sufficiency yet malnutrition, post-harvest losses undermining productivity gains, need for 

sustainable intensification) - Innovation priorities: Climate-resilient varieties, precision agriculture, 

food fortification, alternative proteins, waste reduction technologies 

Startup Ecosystem and Food Entrepreneurship - Topics: Journey from idea to market, challenges in food 

entrepreneurship (regulatory compliance, quality assurance, distribution), scaling strategies, funding 

pathways - Inspiration for student entrepreneurs and small-scale food producers 

Panel Discussions: 

Sustainable Food Production and Processing Panelists: Agricultural scientists, food technologists, farmer 

representatives, sustainability experts - Discussion themes: Organic farming at scale, reducing chemical 

inputs, water-efficient agriculture, renewable energy in food processing - Audience interaction: Farmers 

and producers asking questions about practical implementation 

Technology and Innovation in Food Safety Panelists: Food safety officers, quality assurance 

professionals, technology solution providers - Topics: Blockchain for traceability, rapid testing 

technologies, IoT sensors for cold chain monitoring, consumer awareness tools - Relevance: Small-scale 

producers learning about accessible technologies for quality assurance 
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Component 2: Startup Showcases and Product Exhibitions 

Student Startup Presentations: 

20+ student teams from KAHE and partner institutions presented food innovation startups: - Millet-

based convenience foods (ready-to-cook mixes, snack products) - Biodegradable food packaging from 

agricultural waste (rice husk, banana fiber, corn starch) - Plant-based protein products (yam-based meat 

analogs, jackfruit seed protein bars) - Food waste reduction technologies (shelf-life extension coatings, 

smart packaging indicating freshness) - Functional foods (probiotic beverages, micronutrient-fortified 

traditional foods) 

Industry Exhibition Stalls: 

30+ exhibitors including: - Agricultural input companies: Seeds, bio-fertilizers, bio-pesticides, micro-

irrigation systems - Food processing equipment manufacturers: Small-scale machinery for dehulling, 

milling, packaging - Technology providers: Farm management software, market price information 

systems, traceability solutions - Financial institutions: Agricultural credit schemes, startup funding 

programs 

Farmer and Producer Engagement: 

Local farmers and food producers (50+ attendees) interacted with exhibitors, gaining awareness of: - 

Availability and affordability of processing technologies for value addition - Quality standards required 

for institutional sales - Market opportunities for organic and millet products - Technical support services 

from government and private sector 

Component 3: Networking and Partnership Formation 

Structured Networking Sessions: 

Facilitated interactions between: - Startups seeking industry mentorship and market access - Established 

food companies exploring innovation partnerships - Students with product ideas - Entrepreneurs 

offering incubation support and investment - Farmers seeking value addition opportunities - Food 

processors seeking reliable raw material supply - Researchers with technology prototypes - 

Manufacturers interested in commercialization 

Outcomes: - 15 startup-industry partnership agreements signed for mentorship and pilot projects - 8 

student teams received pre-incubation support from KIIC for product development - 3 farmer producer 

organizations established supply agreements with food processing startups - 12 collaboration MOUs 

between KAHE research groups and industry for joint R&D 
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Component 4: Entrepreneurship Capacity Building 

Workshops for Aspiring Food Entrepreneurs: 

Business Model Development - Canvas methodology for food businesses - Cost-benefit analysis and 

pricing strategies - Distribution channel selection 

Regulatory Compliance and Licensing - FSSAI licensing procedures and requirements - Product labeling 

and packaging regulations - Quality standards and certifications 

Access to Finance - Government schemes: MUDRA loans, Startup India, Standup India - Pitch 

preparation for angel investors and venture capital - Crowdfunding platforms for food products 

Participants: 75 students + 25 farmers/entrepreneurs 

 

Event Impact and Knowledge Transfer Outcomes 

Immediate Outputs: 300+ participants (students, faculty, farmers, entrepreneurs, industry 

representatives) - 20+ startup presentations showcasing food innovations - 30+ industry exhibition stalls 

demonstrating technologies and services - 15+ expert sessions on food security, innovation, 

entrepreneurship 

Medium-Term Outcomes (6-12 months post-event): 8 student startups progressed to advanced 

incubation stage with KIIC support - 3 products developed during student projects commercialized with 

FSSAI licenses - 50+ farmers gained awareness of value addition technologies and market opportunities 

- 15 industry-academia collaboration projects initiated 

Long-Term Impact: Strengthened innovation ecosystem linking university research to market 

applications - Enhanced entrepreneurship culture among students pursuing food technology careers - 

Improved farmer understanding of quality requirements and value chain opportunities - Institutional 

capacity building: KAHE established as regional hub for food innovation and startup support 

 

Conclusion: Indicator 2.5.2 

KAHE’s diverse portfolio of events—ranging from grassroots farmer training and field days to national-

level innovation conclaves—demonstrates comprehensive commitment to facilitating knowledge 

transfer, networking, and partnership formation among farmers, food producers, researchers, 

entrepreneurs, and industry stakeholders. These events transcend one-way information dissemination, 

creating participatory platforms for bidirectional knowledge exchange, co-learning, and collaborative 

problem-solving aligned with SDG 2 objectives. 

 


