KARPAGAM ACADEMY OF HIGHER EDUCATION

Indicator 3.3.7: Mental Health Support for Staff

3.3.7(i): PROVIDING STAFF WITH ACCESS TO MENTAL HEALTH SUPPORT

On-Campus Professional Counseling Services

KAHE maintains a dedicated Student and Family Counseling Center that extends comprehensive mental

health services to all staff members alongside students and their families. The center is staffed by

professionally qualified counselors including Dr. G.P. Godhanavalli, a licensed clinical psychologist and

certified family therapist with over 15 years of experience in psychological counseling, trauma

intervention, and mental health capacity building.

Service Infrastructure and Accessibility:

The counseling center operates through a dual-modality service delivery model ensuring maximum

accessibility:

In-person consultation: Available at the dedicated counseling facility (Room V-Block, Ground
Floor) during regular working hours (Monday-Friday, 9:00 AM - 5:00 PM) and by prior
appointment for extended hours

Confidential appointment booking: Staff may schedule appointments through email
(counseling@kahedu.edu.in), phone (confidential helpline: +91-422-2611146), or walk-in
consultations

Privacy-assured consultation spaces: All counseling sessions are conducted in soundproof,

private rooms ensuring complete confidentiality and psychological safety

Scope of Services Provided:

Professional counseling services encompass a broad spectrum of mental health concerns relevant to the

occupational context:

Stress and anxiety management: Evidence-based interventions for workplace stress,
performance anxiety, interpersonal conflicts, and work-life balance challenges

Depression screening and support: Clinical assessment using validated screening tools (PHQ-9,
GAD-7) and referral to psychiatric care when indicated

Crisis intervention: Immediate psychological first aid for acute psychological distress,
bereavement support, and trauma response

Burnout prevention: Individualized interventions addressing emotional exhaustion,
depersonalization, and reduced personal accomplishment

Relationship and family counseling: Support for marital conflicts, parenting challenges, and

family system dynamics affecting work performance
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e  Career counseling and professional development: Guidance addressing career transitions, job

satisfaction, and professional identity concerns

Free Wellness Programs and Preventive Mental Health Initiatives
Beyond clinical counseling, KAHE implements institution-wide wellness programs addressing mental

health through holistic, preventive approaches:

1. International Yoga Day Participation (21 June 2024)
In alignment with the Ministry of AYUSH (Government of India) and WHO recommendations on yoga
for mental health, KAHE organized comprehensive yoga sessions engaging 285 staff members across all
employment categories. The program, conducted in partnership with Vethathiri SKY Yoga and
Gajaananda Trust, included:
¢ Guided meditation and pranayama (breathing exercises) proven to reduce cortisol levels and
anxiety symptoms

e Asana practice targeting physical tension reduction and body-mind integration

2. World Mental Health Day Observance (10 October 2024)
KAHE commemorated World Mental Health Day through institution-wide awareness activities
engaging 450 staff members, including:
e  Mental health awareness seminar delivered by Dr. G.P. Godhanavalli addressing common
mental health challenges, warning signs of psychological distress, and pathways to support.
e Interactive workshop on stress management techniques incorporating evidence-based
interventions (progressive muscle relaxation, cognitive restructuring, time management).
¢  Distribution of mental health literacy materials including brochures on recognizing depression,

anxiety, and burnout; self-care strategies; and mental health resources.

3. Women’s Mental Health and Empowerment Programs

Recognizing gender-specific mental health challenges, KAHE organized dedicated programs for female
staff:

Women’s Wellness Huddle Retreat (22 June 2024): A day-long wellness retreat incorporating yoga,
meditation, peer support groups, and mental health education, serving 85 female staff members.

These gender-responsive interventions acknowledge research demonstrating higher rates of depression

and anxiety among women, compounded by occupational and caregiving demands (WHO, 2022).

3.3.7(ii): ACTIVE PROMOTION OF GOOD MENTAL HEALTH
KAHE employs proactive, systematic approaches to promote positive mental health and prevent

psychological distress across the institutional community:
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Organizational Mental Health Awareness Campaigns

1. Mental Health Literacy Enhancement
The institution conducts regular communication campaigns through multiple channels:
Notice board displays: Rotating mental health awareness posters in faculty lounges, administrative

buildings, and common areas

2. Destigmatization Initiatives
KAHE actively addresses mental health stigma through:
Leadership advocacy: Senior administrators publicly discussing mental health importance during

institutional gatherings, normalizing help-seeking

3. Evidence-Based Psychoeducation Workshops
The institution delivers targeted workshops on mental health topics relevant to occupational contexts:
Each workshop incorporates interactive components, self-assessment tools, and practical skill-building

exercises, with pre-post evaluations demonstrating significant knowledge gains

Creating Supportive Organizational Culture
1. Mental Health-Friendly Workplace Policies
KAHE has institutionalized policies supporting staff mental well-being:
e  Mental health leave provision: Staff may utilize 3 days annually of designated mental health
leave (beyond sick leave) without requiring medical certification
e  TFlexible work arrangements: Faculty and staff experiencing mental health challenges may
request temporary schedule modifications, remote work options (where feasible), or workload
adjustments
¢  Reasonable accommodations: The institution provides accommodations for staff with diagnosed
mental health conditions (private workspace, reduced meeting requirements, adjusted

deadlines) in accordance with Rights of Persons with Disabilities Act, 2016

2. Supportive Supervision and Management Training
KAHE conducts management training workshops for department heads, deans, and administrative
supervisors addressing:

e Recognizing signs of psychological distress among team members

e  Supportive communication and empathetic listening techniques

e Appropriate referral to counseling services

e  Creating psychologically safe team environments

¢  Managing work distribution to prevent burnout
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Annual training participation: 48 supervisors and middle managers (representing 100% of leadership

positions)

3. Healthy Workplace Environment Initiatives
Physical environment enhancements supporting mental well-being include:
e  Wellness zones: Designated quiet spaces in academic buildings for rest, meditation, and stress
recovery
¢  Green campus development: Extensive landscaping, walking paths, and outdoor seating areas
promoting contact with nature (evidence-based stress reduction)
e  Ergonomic workstations: Provision of adjustable furniture, proper lighting, and screen

ergonomics reducing physical strain contributing to psychological stress

3.3.7(iii): ACCESS TO FREE MENTAL HEALTH SUPPORT

Institutional Commitment to Cost-Free Services

KAHE maintains a firm institutional commitment that all mental health support services are provided
entirely free of cost to staff members, eliminating financial barriers to access. This policy ensures
equitable access regardless of salary level or economic status, addressing evidence that cost constitutes

the primary barrier to mental health care utilization in India (Munshi et al., 2013).

Free Services Catalogue:

The following mental health services are available at zero cost to all KAHE staff:

¢ Individual psychological counseling: Unlimited sessions with professional counselors (no session
caps or annual limits)

e Crisis intervention and emergency psychological support: Immediate support for acute
psychological distress available 24/7 through counseling helpline

¢ Mental health assessments and screenings: Validated screening instruments (depression, anxiety,
stress, burnout) administered and interpreted by qualified professionals

e  Group therapy and support groups: Peer support groups for common concerns (stress management,
work-life balance, women’s support groups)

e Wellness program participation: All yoga sessions, mindfulness workshops, stress management
training, and mental health awareness events

e Mental health educational resources: Digital and print resources, self-help materials, relaxation
audio guides, and mental health literacy content

¢ Family counseling for work-related issues: Extension of counseling services to staff family members

when family dynamics affect work performance
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Accessibility Assurance:

To ensure genuine accessibility of free services:

¢ No pre-authorization required: Staff may directly access counseling without supervisor approval or
HR department notification

¢ Confidentiality guarantee: Counseling records are maintained separately from employment files;
only aggregated, de-identified data reported to administration

e Zero administrative burden: No forms, referrals, or bureaucratic procedures required to initiate
services

e Inclusive eligibility: Services available to all employment categories (permanent, contractual,

visiting faculty, temporary staff, support personnel)

3.3.7(iv): ACCESS TO CHARGED MENTAL HEALTH SUPPORT (SIGNPOSTING AND
FACILITATION)

While KAHE provides comprehensive free mental health services, the institution recognizes that some
staff members may require specialized psychiatric care, long-term psychotherapy, or specific treatment
modalities beyond on-campus capacity. The institution maintains strategic partnerships with external
mental health providers and facilitates access through systematic signposting and referral coordination.

Partnership Network with External Mental Health Providers

1. Karpagam Hospital (Othakkalmandapam) - Psychiatric Services
KAHE has established a formal partnership with Karpagam Hospital, a multi-specialty healthcare facility
located 3 km from campus, providing:
e  Psychiatric consultation: Board-certified psychiatrists available for medication management,
clinical diagnosis, and treatment planning
e  Inpatient psychiatric care: Hospitalization for acute mental health crises requiring intensive
intervention
e  Specialized treatments: Electroconvulsive therapy (ECT) for treatment-resistant depression,

pharmacological interventions

2. Network of Private Mental Health Professionals
KAHE maintains updated directories of mental health professionals in Coimbatore region including:
e  Clinical psychologists offering specialized therapy modalities (Cognitive-Behavioral Therapy,
Dialectical Behavior Therapy, trauma-focused interventions)
e  Marriage and family therapists for relationship counseling

e  De-addiction specialists for substance use disorders
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e  Child psychologists for parenting concerns
Staff members receive: - Comprehensive provider directories listing qualifications, specializations, fees,
and contact information - Personalized recommendations from counseling staff based on specific needs

- Referral letters facilitating continuity of care

Signposting System and Information Dissemination
Accessible Information Channels:
KAHE employs multiple channels to ensure all staff are aware of both free and charged mental health

resources:

1. New Employee Orientation
All new staff members receive comprehensive mental health resource orientation including: - Overview
of on-campus free counseling services - Information on external mental health providers and cost

considerations - Contact information, appointment procedures, and confidentiality policies

2. Periodic Resource Awareness Campaigns
Quarterly email communications and poster campaigns highlighting: - Internal free services capabilities
- When to consider external specialized care - How to access external providers - Financial

considerations and insurance coverage

3. Counselor-Assisted Referral Coordination

‘When on-campus counselors identify needs requiring external specialized care, they provide: - Detailed
explanation of why external referral is recommended - Specific provider recommendations matched to
individual needs and financial capacity - Assistance with appointment scheduling and initial contact -

Follow-up coordination ensuring continuity of care

Insurance Coverage and Financial Support Information
Medical Insurance Integration:
KAHE staff receive health insurance benefits that include mental health coverage:
e  Group mediclaim policy: Covers psychiatric hospitalization and outpatient psychiatric
consultation (cashless facility at network hospitals)
e  Coverage details: Annual limit of 350,000 for mental health services per insured family
e HR assistance: Human Resources department provides guidance on insurance claims and

covered services
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Subsidized Access Mechanisms:
For staff facing financial hardship requiring specialized mental health care:
e  Employee Welfare Fund: Applications for financial assistance toward mental health treatment
costs (confidential process administered through Dean of Staff Welfare)
e  Payment plan coordination: Counseling center staff liaison with external providers to negotiate
payment plans
e  Pro bono service connections: Referrals to charitable mental health organizations providing

subsidized/free services to economically disadvantaged individuals

Transparency in Cost Communication:
KAHE maintains transparency regarding costs of external services:
e  Fee schedules published: Mental health provider directory includes typical consultation fees
e  Cost counseling: Staff may discuss financial concerns confidentially with counselors before
pursuing external referrals
e  No pressure toward charged services: Internal free services always presented as first-line option;

external referrals only for genuine clinical necessity
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