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$EVWUDFW²&RPSHWHQF\�PDQDJHPHQW�LV�DQ�LPSRUWDQW�VWUDWHJLF�DUHD�
RI�RUJDQL]DWLRQV�DQG�LW�ZLOO�KDYH�DQ�LPSDFW�RQ�HPSOR\HU¶V�DELOLW\�WR
DWWUDFW� DSSOLFDQWV�� UHWDLQ� HPSOR\HHV�� DQG� HQVXUH� RSWLPDO� OHYHOV� RI�
SHUIRUPDQFH� IURP� HPSOR\HHV� LQ� PHHWLQJ� WKH� RUJDQL]DWLRQ¶V�
VWUDWHJLF�REMHFWLYHV��2UJDQL]DWLRQV�PXVW�UHZDUG�HPSOR\HHV�EHFDXVH�
WKH\�DUH� LQ� WXUQ� ORRNLQJ� IRU�FHUWDLQ�NLQGV�RI�EHKDYLRXU�� WKH\�QHHG�
FRPSHWHQW� HPSOR\HHV� ZKR� DJUHH� WR� ZRUN� ZLWK� KLJK� OHYHO� RI�
SHUIRUPDQFH��OR\DOW\�DQG�FRPPLWPHQW��,QGLYLGXDO�HPSOR\HHV�H[SHFW�
LQ�UHWXUQ�IRU�WKHLU�FRQWULEXWLRQ�WR�WKH�RUJDQL]DWLRQ��UHZDUGV�LQ�WKH�
IRUP� RI� D� JRRG� FRPSHQVDWLRQ� ZKLFK� VDWLVILHV� WKHP�� $� JRRG�
FRPSHQVDWLRQ� V\VWHP� WKXV� KHOSV� DQ� RUJDQL]DWLRQ� WR� DFKLHYH� LWV�
REMHFWLYHV�DQG�VDWLVI\�LWV�HPSOR\HHV�DQG�PRWLYDWH�WR�WKHP�WR�H[FHO�LQ�
WKHLU� UROHV�� 7KH� WUDGLWLRQDO� FRPSHQVDWLRQ� V\VWHPV�ZKLFK� DUH� XVHG�
RYHU�\HDUV�DUH�EDVHG�RQ�³3D\LQJ�IRU�WKH�MRE´��ZKLFK�PDLQO\�IRFXVHV�
RQ� WKH� MRE� RU� WKH� JUDGH� RU� GHVLJQDWLRQ�� EXW� QRW� EDVHG� RQ� WKH�
LQGLYLGXDO� ZKR� SHUIRUPV� WKH� MRE�� 7KXV� WKLV� V\VWHP� IDLOV� WR�
GLIIHUHQWLDWH� EHWZHHQ� GLIIHUHQW� LQGLYLGXDOV� ZKRVH� SHUIRUPDQFH�
OHYHOV�PD\�YDU\��,W�IDLOV�WR�UHFRJQL]H�EHWWHU�SHUIRUPHUV�DQG�PRWLYDWH�
WKHP� WR� UHWDLQ� WKHLU� KLJK� SHUIRUPDQFH� VWDQGDUGV�� $� JRRG�
FRPSHQVDWLRQ�V\VWHP�PXVW�EH�EDVHG�RQ�³3D\�IRU�WKH�SHUVRQ´��ZKLFK�
FDQ� EH� EDVHG� RQ� DFWXDO� SHUIRUPDQFH� OHYHOV� H[KLELWHG� E\� WKH�
HPSOR\HHV�� &RPSHWHQF\� EDVHG� FRPSHQVDWLRQ� FDQ� KHOS� WKH�
RUJDQL]DWLRQV� WR� GHWHUPLQH� FRPSHQVDWLRQ� RQ� WKH� EDVLV� RI� DFWXDO�
SHUIRUPDQFH� OHYHOV� WKURXJK� WKH� SURFHVV� PHDVXULQJ� WKH� DFWXDO�
FRPSHWHQFLHV� H[KLELWHG� E\� WKH� LQGLYLGXDOV� ZKLOH� SHUIRUPLQJ� WKHLU�
MREV��7KLV�V\VWHP�FDQ�EH�XVHG�GHVLJQ�WKH�FRPSHQVDWLRQ�RQ�WKH�EDVLV�
RI�SHUVRQ¶V�FDSDELOLWLHV�DQG�H[SHULHQFH�DQG�E\�WDNLQJ�LQWR�DFFRXQW�
WKH�PDUNHW� GHPDQG� IRU�XQLTXH�VNLOOV�DQG� H[SHULHQFH��&RPSHWHQF\�
EDVHG�V\VWHP�FDQ�DOVR�KHOS�LQ�GHVLJQLQJ�D�IDLU�DQG�HTXLWDEOH�V\VWHP�
WKURXJK�DQ�REMHFWLYH�HYDOXDWLRQ�RI�FRPSHWHQFLHV�ZKLFK�FRQWULEXWHV�
IRU� DQ� LQGLYLGXDO¶V� SHUIRUPDQFH�� 7KLV� SDSHU� IRFXVHV� RQ�
GHYHORSPHQW� RI� D� FRPSHWHQF\� EDVHG� FRPSHQVDWLRQ� V\VWHP�� 7KH�
SDSHU�GLVFXVVHV�KRZ�D�FRPSHWHQF\�EDVHG�PRGHO�FDQ�EH�GHYHORSHG�LQ�
RUJDQL]DWLRQ�ZKLFK�FDQ�EH�XVHG�IRU�GHVLJQLQJ�D�FRPSHWHQF\�EDVHG�
FRPSHQVDWLRQ� V\VWHP�� 7KLV� SDSHU� LV� EDVHG� RQ� WKH� DXWKRU¶V�
H[SHULHQFH� LQ� GHYHORSLQJ� D� FRPSHWHQF\� PRGHO� ZLWK� IHZ�
RUJDQL]DWLRQV�DQG�LWV�DSSOLFDWLRQV�
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&RPSHQVDWLRQ� PDQDJHPHQW� LV� RQH� RI� WKH� PRVW� LPSRUWDQW�
IXQFWLRQV� LQ� DQ\� RUJDQL]DWLRQ� DQG� FRPSHQVDWLRQ� KDV� EHHQ� DQ�

H[WUHPHO\� LPSRUWDQW� LVVXH� IRU� ERWK�� HPSOR\HU� DQG� HPSOR\HH��
7KLV�LV�EHFDXVH�PRQH\�LV�GLUHFWO\�RU�LQGLUHFWO\�UHODWHG�WR�UHODWH�
WR� IXOILOOPHQW� RI� DOO� KXPDQ� QHHGV�� &RPSHQVDWLRQ� GLUHFWO\�
LQIOXHQFHV�NH\�RXWFRPHV�OLNH�MRE�VDWLVIDFWLRQ��WDOHQW�DWWUDFWLRQ��
UHWHQWLRQ��SHUIRUPDQFH��VNLOO�DFTXLVLWLRQ��FR�RSHUDWLRQ�HWF��7KXV�
ZH�QHHG�WR�GHVLJQ�EHVW�FRPSHQVDWLRQ�V\VWHP�WR�DOLJQ�HPSOR\HH�
SHUIRUPDQFH� ZLWK� RUJDQL]DWLRQDO� REMHFWLYHV�� ,Q� WKLV� FKDQJLQJ�
EXVLQHVV� VFHQDULR� ZH� KDYH� WR� FRQWLQXRXVO\� ORRN� IRU� EHWWHU�
FRPSHQVDWLRQ�PDQDJHPHQW� V\VWHPV� DQG� UHGHVLJQ� WKH� H[LVWLQJ�
V\VWHP�

&RPSHWHQF\� EDVHG� FRPSHQVDWLRQ� V\VWHP� LV� RQH� ZKLFK� FDQ�
VDWLVI\�WKH�FXUUHQW�VFHQDULR�RI�SHUIRUPDQFH�OLQNHG�SD\�LQ�ZKLFK�
HPSOR\HHV�DUH�SDLG�RQ�WKH�EDVLV�RI�DFWXDO�SHUIRUPDQFH�
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$� FRPSHWHQF\� LV� DQ� XQGHUO\LQJ� FKDUDFWHULVWLF� RI� D�
SHUVRQ�RUJDQL]DWLRQ�ZKLFK�HQDEOHV�WR�GHOLYHU�SHUIRUPDQFH�LQ�D�
JLYHQ� MRE�� UROH� RU� D� VLWXDWLRQ��� 7KXV� WKH� SHUIRUPDQFH� RI� DQ�
RUJDQL]DWLRQ� RU� DQ� LQGLYLGXDO� ZLOO� GHSHQG� RQ� WKH� UHOHYDQW�
FRPSHWHQFLHV� WKH\� SRVVHVV� DQG� KLJKHU� WKH� OHYHO� RI�
FRPSHWHQFLHV��VXSHULRU�ZLOO�EH�WKH�SHUIRUPDQFH��&RPSHWHQFLHV�
DOORZ� IRFXV� SURFHVV�³+RZ� WKLQJV� DUH� GRQH"´� QRW� VLPSO\� RQ�
RXWFRPHV�
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7KH &RPSHWHQFLHV�FDQ�EH�EURDGO\�FODVVLILHG�LQWR�WKUHH�
FDWHJRULHV�QDPHO\�RUJDQL]DWLRQDO�FRPSHWHQFLHV��MRE�UHODWHG�
FRPSHWHQFLHV�DQG�SHUVRQDO�FRPSHWHQFLHV�

2UJDQL]DWLRQDO�FRPSHWHQFLHV�DUH�XQLTXH� IDFWRUV�WKDW�PDNH� DQ�
RUJDQL]DWLRQ� FRPSHWLWLYH�� $FFRUGLQJ� WR� &�.�� 3UDKODG� DQG�
+DPHO�ZKR�ZURWH�WKH�IDPRXV�ERRN�³&RPSHWLQJ�LQ�WKH�IXWXUH´��
RUJDQL]DWLRQDO�FRPSHWHQFLHV� D��3URYLGH�SRWHQWLDO� DFFHVV� WR�D�
ZLGH�YDULHW\�RI�PDUNHWV�E��0DNH�D� VLJQLILFDQW�FRQWULEXWLRQ�WR�
SHUFHLYHG�FXVWRPHU�EHQHILWV�RI�WKH�HQG�SURGXFW�F��$UH�GLIILFXOW�
IRU� FRPSHWLWRUV� WR� LPLWDWH��2UJDQL]DWLRQV� QHHG� WR� IRFXV� WKHLU�
HIIRUWV� LQ� WKH�DUHD�RI� WKHLU�FRPSHWHQFLHV�DQG�VWUHQJWKHQ� WKHP�
DQG� RXWVRXUFH� WKH� RWKHU� DFWLYLWLHV�� 7KLV� LV� YHU\� LPSRUWDQW� DV�


